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Youth Membership and Sectional 

Information 

1 Defined terms 

Please refer to the Glossary to TOPS for definitions of key terms and concepts used 

throughout this document. 

2 Youth Membership 

Youth members are the ‘scouts’ belonging to the various sections of the Movement from 

Joey Scouts to Venturer Scouts (age range – 5 years and in full-time school until their 18th 

birthday). Adult members participating in the Youth Program are Venturers past their 18th 

birthday and Rover Scouts (age range — 18th to 26th birthday) in accordance with National 

Policy & Rules, Rules 5 to 9. 

2.1 Progressing between sections 

Youth members progress between sections as follows: 

• Joey Scouts may move to Cub Scouts any time after their 8th birthday and should move 

before their 9th birthday. 

• Cub Scouts may move to Scouts any time after their 11th birthday and should move 

before their 12th birthday. 

• Scouts may move to Venturer Scouts after their 14th birthday and should move before 

their 15th birthday. 

• Venturer Scouts should move to Rover Scouts after their 18th birthday. Venturer Scouts 

who have already turned 18 may remain in Venturers until the end of the calendar year 

in which they complete Year 12. 

Where it may be in the best interests of the youth member to remain in a section or move to 

a section outside of the listed age groups, then written permission must be obtained from the 

Sectional Commissioner of the particular section that is to be impacted. 

For example: 

• The section leader or Group Leader of a youth member wishing to remain in Cub 

Scouts past their 12th birthday must consult the State Commissioner (Cub Scouts). 

• The section leader or Group Leader of a youth member wishing to move from Joeys to 

Cubs before their 8th birthday must consult the State Commissioner (Cub Scouts). 

Movement between sections is assisted by an ‘Introduction to Section’ process which 

provides skills and information to youth members about their new section. 

When a youth member changes section or changes Group, it is important that there is a 

discussion between the Leaders of the relevant sections to ensure the best transition 

possible for the youth member.  

https://tas.scouts.com.au/tops/Glossary.pdf
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2.2 New youth members 

It is important that new youth members are registered as quickly as possible. This is 

necessary because the full Branch insurance cover applies only to registered members. 

There is a trial membership category for registration that ensures that potential new 

members are fully covered by insurance, even in the period prior to their investiture. 

Before, or on the first occasion that, a potential youth member attends scouts the parents of 

the young person are to: 

• Register the young person via the QR code OR complete the Youth Membership 

Form (TOP 13). This form needs to be forwarded to State Office via the Group Leader 

as a matter of urgency.  

• Complete term consent and health information via Operoo or by completing the term 

Consent Form (TOP 16) and/or Health Information Sheet (TOP 16a). 

At the end of the trial membership period of 4 weeks, the Group Leader should advise State 

Office as to whether the young person is joining the Movement so that an invoice can be 

generated and the young person invested. The final decision for admission of a particular 

youth rests with the Group Leader, after consultation with the section Leader. Scouts 

Tasmania is an inclusive organisation, and all members must comply with Anti-Discrimination 

legislation. Membership may be refused if the section is 'full', but the District Commissioner 

must be advised of any refusals on other grounds. Where the refusal may be seen as 

discriminatory behaviour, the matter must also be brought to the attention of the Chief 

Commissioner.  

2.3 Youth Helpers 

Youth Helpers assist in the running of activities in sections of which they are not a member. 

Youth Helpers may be a member of a Scout Unit or Venturer Scout Unit or recruited from 

outside the movement.  

Youth Helpers are not to be responsible for Youth or activities except under the guidance of a 

section/Activity/Group Leader. Youth Helpers count as youth not adults in adult: youth ratios. 

2.3.1. Role: 

• The role of the Youth Helper is to assist and provide support to the Unit. 

• Youth Helpers may be a member of a Venturer Scout Unit or a Scout Unit or recruited 

from outside the movement – in which case they need to become a member of Scouts 

Tasmania as detailed above (Section 1.2). 

• Application to become a Youth Helper within a Group must be assessed by the Group 

Council and supported by the Joey Scout, Cub Scout or Scout Leader and approved by 

the Group Leader.  

• State Office is to be advised of the additional role if the Youth Helper is an existing 

member of the Group. Where the Youth Helper has turned 16, they must complete the 

youth version of the child-safe e-learning and hold a current Working with Vulnerable 

People (WWVP) card. Evidence of the WWVP card number must be attached to their 

membership file. 

• A Youth Helper assists mainly in one section; however, they may assist another section 

with the approval of the Leader concerned. A scouts or scout-age member can only be 

https://tas-1.myscout.com.au/DocumentDisplay/1623
https://tas-1.myscout.com.au/DocumentDisplay/1623
https://tas-1.myscout.com.au/DocumentDisplay/452
https://tas-1.myscout.com.au/DocumentDisplay/462
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a Youth Helpers in Joeys and Venturers or Venturer-age members can be Youth 

Helpers in either Joeys or Cubs. 

• Section Leaders need to provide the Youth Helper with the understanding and 

knowledge necessary to perform the Youth Helper role. 

• The Youth Helper is accountable to the adult Leaders in the section with whom they are 

working. 

• A Rover Scout or 18-year-old Venturer Scout seeking to assist in another section must 

be an Adult Helper or a Leader rather than a Youth Helper. 

2.3.2. Duties: 

• Set a high standard of behaviour through personal example. 

• Support the Leaders to ensure effective functioning of the Unit. 

• Provide assistance in skills appropriate to the program. 

• Have a friendly attitude towards youth members, Leaders and parents. 

• Support the Leaders to develop the personal growth of youth members in accordance 

with the Aims of Scouting and the methods of the section. 

• Encourage progression of youth members to the next section. 

• Develop an understanding and knowledge of the section they are working with, such as 

operation of the section, Achievement Pathways, opening and closing parades and 

other formalities specific to the section. 

• Support all Group/District/Region activities as required. 

• Youth Helpers are not to be responsible for Youth or activities except under the 

guidance of a section/Activity/Group Leader. Youth Helpers count as youth not adults in 

adult: youth ratios. 

2.4 Youth member transfer to another Group 

When a ‘scout’ moves to another group, their Group Leader should, before departure, ensure 

a Youth Transfer Certificate (TOP 14) is completed. The youth member retains their access 

to Scout Terrain across Australia. Upon request, State Office can supply Scouting contacts 

and addresses throughout Australia.  

If transferring to Tasmania from another State, a TOP 13 must be completed and sent to the 

State Office or us the Groups QR code. 

Where Terrain is in use, the member’s information should be transferred to the new Scout 

Group. 

When a youth member changes Scout Group, it is important that there is a discussion 

between the section Leaders of the relevant groups to ensure the best transition possible for 

the youth member and ensure that relevant records are shared. 

3 Achievement Pathways 

The Program is ‘One Program, One Journey’ where the journey is one continuous, 

consistent, and familiar experience, with increased challenges and exciting opportunities 

along the way. The Achievement Pathways are a personal progression recognition 

framework which enable youth members to achieve at their level of ability and interest across 

a range of activities and areas of interest. The program encourages youth members to ‘have 

a go’ at new skills and to develop them to a higher level, should they so choose.  

https://tas-1.myscout.com.au/DocumentDisplay/1623
https://tas-1.myscout.com.au/DocumentDisplay/1623
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With the concept of ‘Youth Leading, Adults Supporting,’ there is an emphasis on youth 

members developing Leadership skills and experiences as well as organisational and 

practical skills. This does not diminish a Leader’s duty of care and responsibility 

towards all youth members. 

There are Peak Awards in all sections and all youth members should be encouraged to work 

towards these. 

4 JOEY SCOUT SECTION 

4.1  Joey Scout Age Limits 

Joey Scouts may commence in the section from the time they turn five years of age if they 

are in full-time school, 5 days a week (i.e., in prep or prep equivalent). Where there may 

need to be an exception to this (such as part-time school), an application may be made to 

the State Commissioner (Joey Scouts) who may authorise an exemption based on the 

individual facts. 

Joey Scouts may commence transitioning to the Cub Scout Section after their 8th birthday. 

Joey Scouts must be moved up into the Cub Scout Section before they turn 9 years of age 

unless otherwise approved by the State Commissioner (Joey Scouts). 

4.2 District Organisation – District Joey Leaders 

District Joey Scout Leaders (DJSLs) are appointed following discussions between the State 

Commissioner (Joey Scouts) and the relevant District Commissioner with appointment made 

upon approval of both Commissioners [see Organisation Information]. The role of the District 

Joey Scout Leader is to ensure that the Joey Scout Leaders (JSLs) in the district are 

provided with essential support and information, to coordinate District and Regional Joey 

Scout events, and to support State activities such as Leader Weekends and State Events. 

DJSLs are to attend Joey Scout Branch Council meetings (or arrange for another Leader 

from their district to attend in their place) and should hold a meeting of Joey Scout Leaders in 

their district (Wangi) once a term. 

4.3 Joey Scout Unit Organisation and Operation 

4.3.1. Duration of Meetings 

A Joey Scout Unit usually meets weekly for an activity program of approximately one-hour 

duration. Depending on the activity this may be longer. 

4.3.2. Supervision 

Half-day, day and overnight activities are encouraged. As a minimum, there must be one 

adult for every five Joeys (1:5). There must always be two adults present; at least one of 

whom must be a Leader with a Certificate of Proficiency. These adults must be actively 

supervising the Joey Scouts. Additionally, at least one adult present must have a current 

first aid certificate.   

In addition, a Leader’s risk assessment for an activity may identify the need for an increased 

minimum ratio. The Adventurous Activities Policy may also impose increased ratios for 

supervision. 

https://tas.scouts.com.au/tops/Organisation-Information.pdf
https://tas.scouts.com.au/tops/Adventurous-Activities.pdf
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4.3.3. Numbers 

A Joey Scout Unit should consist of not more than 20 Joey Scouts unless otherwise 

approved by the State Commissioner (Joey Scouts), ensuring ratios above are met. 

4.4 Meetings and Activities for Joey Scout Leaders 

4.4.1. Branch Joey Scout Council 

The Branch Joey Scout Council (the Council) is made up of the State Commissioner and 

District Joey Scout Leaders. Provision is made for proxies, so that all Districts may be 

represented, and the State Commissioner may appoint others as required to fill specific 

roles. The Council usually meets face to face twice a year and has online meetings from time 

to time. 

The Council aims to promote and foster the development of the Joey Scout Section by: 

• identifying opportunities for improving the implementation of the Joey Scout program; 

• providing advice to the State Commissioner (Joey Scouts); 

• making representations to Branch and National in matters relating to the Joey Scout 

Section;  

• assisting with the organisation and promotion of Leader weekends and State Events; and  

• facilitating networking between District Joey Scout Leaders. 

4.4.2. Lenah Hop 

This annual weekend get-together provides an opportunity for Leaders to meet old friends, 

make new ones, learn new ideas, be brought up to date about changes to the Joey Scout 

program, and to put forward ideas for the improvement of Joey Scouting. This weekend may 

be held as part of an All-Leaders’ Weekend. 

4.5 Major Activities for Tasmanian Joey Scouts 

4.5.1. Cuboree Taster  

The Cuboree Taster is an afternoon event which is held in conjunction with the Cuboree. It 

gives Joey Scouts an opportunity to explore the Cuboree camp. After a bus ride from 

Kingston to the Lea, the Joey Scouts spend an afternoon exploring the Cuboree and 

engaging in various activity bases. Beyond the fun, this occasion offers Joey Scouts a 

valuable glimpse into the array of opportunities and activities awaiting them as they progress 

in their Scouting journey. 

4.5.2. Joey State Event  

The Joey Scout State Event is a day event held every 2 years. This event, usually held in a 

central location (Ross or Campbell Town), is open to all Joey Scouts from across Tasmania. 

Planning for this event’s program is done at the Joey Scout Branch Council and at Regional 

and District Joey Scout Leader meetings. This event usually includes games and activities 

based around a particular theme. 

4.6 Joey Scout Challenge Award 

The Joey Scout Challenge Award is the Section's Peak Award. The Joey Scout Challenge 

Award brings together the core elements of the Achievement Pathways, as well as an 

Adventurous Journey and a Personal Reflection. More information on the requirements for 
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the Joey Scout Challenge Award can be found in the Program Handbook or on Scouts 

Australia Program Resources. 

A Joey Scout must complete the requirements for this Award prior to their 9th birthday and 

prior to moving up to the Cub Scout Unit. 

On completing the requirements of the Joey Scout Challenge Award, 

application is made using TOP 36, to the State Commissioner (Joey 

Scouts). Following a successful application, a certificate and badge 

will be issued. 

The Award may be presented by any suitable Leader including 

Commissioners at a special Group, District, Regional or State event, 

remembering the stature of this achievement. 

5 CUB SCOUT SECTION 

5.1 Cub Scout Age Limits 

Cub Scouts are youth members between the ages of 8 -11 years inclusive.  

After their 11th birthday Cub Scouts should be transitioning to the Scout Section. Cub Scouts 

must be moved up into the Scout Section before they turn 12 years of age unless otherwise 

approved by the State Commissioner (Cub Scouts). 

5.2 District Organisation – District Cub Scout Leaders 

District Cub Scout Leaders (DCSLs) are appointed following discussions between the State 

Commissioner (Cub Scouts) and the relevant District Commissioner with appointment made 

upon approval of both Commissioners [see Organisation Information] 

The role of a District Cub Scout Leader is to: 

a) Provide full practical and technical support to all Cub Scout Units (not necessarily 

just in their own District). 

b) Assist in co-ordination of District Cub Scout events along with all Cub Scout Leaders 

in their District. 

c) Promote and hold a Seeonee (Cub Scout Leaders’ Meeting) once a term within their 

own District. 

d) Provide assistance to Cub Scout Units with either insufficient Leader numbers, 

untrained Leaders and/or Units, which appear to be struggling with correct 

programming. 

e) In consultation with and with assistance from Cub Scout Leaders plan and run a Cub 

Scout Leadership Course at least once a year. This Leadership Course can be run in 

conjunction with other Districts. 

f) Attend Cub Scout Branch Council meetings, which are held twice a year or arrange 

with the State Commissioner (Cub Scouts) for a proxy to attend. 

5.3 Cub Scout Unit Organisation and Operation 

5.3.1. Duration of Meetings 

A Cub Scout Unit usually meets weekly for an activity program of approximately ninety 

minutes’ duration. Depending on the activity this may be longer. 

https://pr.scouts.com.au/
https://pr.scouts.com.au/
https://tas.scouts.com.au/tops/Organisation-Information.pdf
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5.3.2. Supervision 

Half-day, day and overnight activities are encouraged. As a minimum, there must be one 

adult for every six Cub Scouts (1:6). There must always be two adults present; at least one 

of whom must be a Leader with a Certificate of Proficiency. These adults must be actively 

supervising the Cub Scouts. Additionally, at least one adult present must have a current first 

aid certificate.   

Adventurous activities impose increased ratios for supervision. 

5.3.3. Numbers 

There is no maximum Unit size beyond what is practical for the activity — but ratios of 

supervision must be adhered to. 

5.3.4. Cub Scout Unit Council 

The Cub Scout Unit council must be the basis for program and activity planning and 

implementation and should be held at least once per term. Membership consists of the Cub 

Leaders, Patrol Leaders (PLs), Assistant Patrol Leaders (APLs), and other Cub Scouts by 

invitation. 

PLs and APLs should discuss ideas and suggestions within their Patrol before attending a 

Unit Council. 

5.4 Meetings and Activities for Cub Scout Section Leaders 

5.4.1. Branch Cub Scout Council 

The Council is made up of the State Commissioner (Cub Scouts) , District Cub Scout 

Leaders. Provision is also made for proxies, so that all Districts can be represented, and 

the State Commissioner may appoint additional persons to fill specific roles. The Branch 

Cub Scout Council usually meets twice a year either in person or virtually online. 

The Council aims to promote and foster the development of the Cub Scout section by: 

a) identifying opportunities for improving the implementation of the Cub Scout 

program; 

b) making representations to Branch and National in matters relating to the Cub 

Scout Section; 

c) assisting with the organisation and promotion of Palavers and Cuborees; 

d) networking between Districts and Packs. 

5.4.2. Palavers 

This annual get-together provides an opportunity for Leaders to meet old friends, make new 

ones, learn new ideas, be brought up to date about changes to the Cub Scout program, 

and to put forward ideas for the improvement of Cub Scouting. It is also an opportunity for 

Leaders/Assistant Leaders to complete an elective or access additional training, such as an 

Adventurous Activity. 

The Palaver may be run as part of an All Leaders’ Weekend. 

5.5 Major Activities for Tasmanian Cub Scouts 

5.5.1. Cuboree 

The Cuboree is held every two years. The Cuboree is open to members of the Cub Section 

who are at least 8 years of age and have attended at least one night under canvas 



Page 12   Youth Membership and Sectional Information  Version 1  1 July 2025 

Scouts Tasmania   Tasmanian Organisation and Procedures 

 

 

 

previously. The event is to offer all Cub Scouts opportunities for activities not usually able to 

be offered within a Group setting.  

5.5.2. Regatta Taster 

Cubs visit the Scout/Guide Regatta on the Saturday afternoon and participate in a selection 

of activities which provide them with an insight into Regatta weekend. 

5.5.3. Regional Events 

These are organised on an ad hoc basis. 

5.5.4. Youth Leadership Course 

Scouts Tasmania recognises Leadership courses run outside of Scouting for members of 

the Cub Section. In this case, the Cub will be awarded the Cub Personal Development 

Badge.  

Additionally, a Youth Leadership Course will be run annually within Scouts Tasmania. 

Usually held at District level, the DCSL (or delegate) will take overall responsibility and will 

be assisted by CSLs and ACSLs. Training courses will have a duration of one day. 

Youth Leadership Courses may be run for combined Districts. Courses should also 

welcome Units from outside their District but only if those Units’ attendance at their own 

District’s course is not possible.  

Guidelines for running such courses are available from the State Commissioner and from 

District Cub Scout Leaders. It is expected that participants will have completed Milestone 

One. 

Upon successful completion of such a training course, the District Cub Scout Leader may 

award the trainee the relevant badge (the Cub Personal Development Badge if the Cub 

does not already possess this, or the Cub Unit Management Badge, if they do). If not 

presented at the conclusion of the course, then the badge should be presented at the Cub’s 

Unit. 

5.6. Grey Wolf Award  

The Grey Wolf Award is the peak award within the Cub Scout Section and it is not the 

expectation that every Cub Scout will earn this badge. 

The requirements of the Award are outlined in the Achievement Pathways. 

Upon a Cub Scout completing the Award, it must be approved by the Unit Council. 

Application is then made using TOP 28 form, to the State Commissioner (Cub Scouts) .  

Following a successful application, a certificate will then be issued by the State 

Commissioner (Cub Scouts) and this along with the Badge will be returned to the District 

Cub Scout Leader (or District Commissioner in the event that the DCSL is unavailable for 

any reason) for presentation. 

Once awarded, the Grey Wolf Award badge can be worn on the uniform for the remainder 

of their time as a youth member of Scouts Tasmania. 
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The Grey Wolf Award must be completed prior to the Cub Scout’s 

12th birthday. 

Cub Scouts must not be held in the Section beyond their 12th 

birthday to complete the Grey Wolf Award. 

This award should be given full prestige, as it is the highest award 

a Cub Scout can earn. Presentations should be at the earliest 

possible time at a special local or District event. 

The award may be presented by any suitable Leader including Commissioners, 

remembering however the prestige of the achievement.  

6 SCOUT SECTION 

6.1 Scout Age Limits 

Scouts are youth members between the ages of 11–14 years (inclusive). 

Scouts may commence transition to the Scout Section after their 11th birthday. Youth 

members must have moved up to Scouts before they turn 12 years of age unless otherwise 

approved by the State Commissioner (Cub Scouts) . 

6.2 District Organisation 

6.2.1 District Scout Leaders 

District Scout Leaders (DSLs) are appointed following discussions between the State 

Commissioner (Scouts) and the relevant District Commissioner with appointment made upon 

approval of both Commissioners [see Organisation Information]. DSLs have a key role in the 

implementation of the Scout program, in maintaining standards, in providing technical 

support to the Units in the District, meeting with all Scout Section Leaders and assistant 

Leaders in the District at least once a term (this meeting is called a “Mindari”), and in 

coordinating/leading District Scout events such as Youth Leadership courses and District 

Camps — both of which should be held annually. The District Scout Leader is a member of 

the District Executive Committee and is to provide verbal/written reports (as appropriate) at 

meetings of the District and as part of the District’s Annual Report (where appropriate). 

6.3 Scout Unit Organisation and Operation 

6.3.1 Duration of Meetings 

A Scout Unit usually meets weekly during School terms for an activity program of 

approximately two hours’ duration. Depending on the activity this may be longer. 

6.3.2 Supervision 

As a minimum, there must be one adult for every eight Scouts (1:8). There must always be 

two adults present; at least one of whom must be a Leader with a Certificate of Proficiency. 

These adults must be actively supervising the Scouts. Additionally, at least one adult present 

must have a current first aid certificate.   Adventurous activities impose increased ratios for 

supervision. 

6.3.3  Numbers 

There is no maximum Unit size beyond what is practical for the activity — but ratios of 

supervision must be adhered to. 

https://tas.scouts.com.au/tops/Organisation-Information.pdf
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6.4 Safe Scouting 

The attention of Scout Leaders is drawn to the provisions in the TOP-OAS Section regarding 

adventurous activities and accommodation. Leaders are also referred to TOP29A, a planning 

document for overnight activities. 

6.5 Meetings and Activities for Scout Section Leaders 

6.5.1 Branch Scout Council 

The Council comprises the State Commissioner and District Scout Leaders. Provision is 

made for proxies, so that all Districts may be represented, and the State Commissioner may 

appoint others as required to fill specific roles. The Council usually meets face to face twice a 

year and has online meetings from time to time. 

The Council aims to promote and foster the development of the Scout Section by: 

• identifying opportunities for improving the implementation of the Scout program; 

• providing advice to the State Commissioner (Scouts); 

• making representations to Branch and National in matters relating to the Scout Section;  

• assisting with the organisation and promotion of events; and  

• facilitating networking between District Scout Leaders. 

6.5.2 Scoutfest 

This weekend get-together, usually held in August, enables adult Leaders in the Scout 

Section to exchange ideas and experiences and undertake various Scouting skills activities. 

These are official Electives for Training purposes. Scoutfest may be held as part of an All 

Leaders’ Weekend which comprises Leaders from all Sections in Scouting. 

6.5.3  Mindari 

A meeting of all Scout Leaders in a District is called a Mindari. Chaired by the District Scout 

Leader, a Mindari should be held each term to discuss activities for the term, and issues 

arising from any Unit. Agendas may be wide-ranging but must include Child Safety and 

Workplace Health and Safety. The purpose is for planning, support, and problem solving. The 

State Commissioner (Scouts) and the District Commissioner should also be invited. 

6.6 Major Activities for Tasmanian Scouts 

Scout Units should participate fully in the Achievement Pathways with a variety of events and 

activities based around the Challenge Areas subject to weather, competence, and adherence 

to Scouts Tasmania policies.  

It is strongly recommended that Leaders involve their District Scout Leader in the planning of 

Adventurous Journeys. TOP form 29A is an excellent resource for planning overnight 

activities. 

Beyond these activities and events within a Group, there are also activities and events which 

involve multiple Groups, Districts, and beyond. 

6.6.1 Youth Leadership Course 

Scouts Tasmania recognises Leadership courses run outside of Scouting for members of the 

Scouting Section. In this case, the Scout will be awarded the Scout Personal Development 

Badge.  
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Additionally, a Youth Leadership Course will be run annually within Scouts Tasmania. Usually 

held at District level, the DSL (or delegate) will take overall responsibility and will be assisted 

by SLs and ASLs. Training courses can be: 

• a residential weekend, with sleeping indoors; 

• a weekend camp, with appropriate sessions held indoors; or 

• multiple weeknight sessions. 

Youth Leadership Courses may be run for combined Districts. Courses should also welcome 

Units from outside their District — but only if those Units’ attendance at their own District’s 

course is not possible.  

Guidelines for running such courses are available from the State Commissioner and from 

District Scout Leaders. It is expected that participants will have completed Milestone One. 

Upon successful completion of such a training course, the District Scout Leader may award 

the trainee the relevant badge (the Scout Personal Development Badge if the Scout does not 

already possess this, or the Scout Unit Management Badge, if they do). If not presented at 

the conclusion of the course, then the badge should be presented at the Scout’s Unit. 

6.6.2 District Camp 

A District Camp should be held annually prior to the Clark Trophy (see below) and should 

follow the format of the Clark Trophy. Invitations should be issued to Scouts from all Groups 

in the District. 

District Camps may be run for combined Districts. The Camps should also welcome Units 

from outside their District — but only if those Units’ attendance at their own District’s Camp is 

not possible. 

6.6.3 Sir Ernest Clark Trophy 

Typically open to one Patrol from each Unit, this competition camp is run on the third 

weekend of November annually and cycles between a hike camp, heavy-weight camp with 

cooking on gas, hike camp, and heavy-weight camp with cooking on fire. The heavy-weight 

camp typically rotates around the regions. Information about the camp is published in the 

State Calendar and Newsletter. 

6.6.4 Mariners Trophy 

Typically held in April of each year and alternating between the north and south of the State, 

this is a seamanship competition for Sea Scouts. Information about the camp is published in 

the State Calendar and Newsletter. 

6.6.5 Corroboree 

The Corroboree is a multi-day camp typically held in Easter of the year prior to an Australian 

Jamboree. It is traditionally a family camp, open to all Scouts, and serves in particular as an 

information camp for those intending to attend Jamboree. 

 

6.7 Australian Scout Award 

6.7.1 Details 

The Australian Scout Award comprises a Badge, Certificate, and Medallion. The State 

Commissioner (Scouts) or nominee will present this Award at a state-wide Ceremony. 
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6.7.2 Eligibility 

This is the highest and most prestigious award within the Scout Section and it is not the 

expectation that every Scout will earn this badge. 

The requirements of the Award are outlined in the Achievement Pathways. 

6.7.3 Lodgement 

Upon completing the requirements for the Award, application is made using TOP 29 form, to 

the State Commissioner (Scouts).  The Unit Council is required to confirm that the 

requirements have been completed, and the Scout Leader is required to endorse this. Where 

a perceived conflict of interests occurs for the Scout Leader, the Group Leader should 

endorse the form instead of the Scout Leader. 

6.7.4 Badge Conferral 

Following a successful application, a letter of congratulations 

together with the badge will be issued by the State 

Commissioner (Scouts) to the relevant District Scout Leader so 

that a Unit presentation can be arranged. 

The badge may be worn immediately upon presentation in 

accordance with National instructions. 

6.7.5 Certificate and Medallion Presentation 

Three Ceremonies are held each year: the Scout/Guide regatta, the Branch AGM, and Clark 

Trophy, respectively. Generally, the recipient will be invited to attend the first one available. 

However, alternative arrangements can be made if desired. Scout Leaders should contact 

the State Commissioner (Scouts) directly to discuss alternatives. 

The Ceremony is a uniformed event and full uniform is required. 

6.7.6 Restrictions and Extensions 

The Australian Scout Award must be completed prior to the Scout’s 15th birthday. 

Scouts must not be held in the Scout Section beyond their 15th birthday to complete the 

Australian Scout Award. 

If any leniency, extension, or waiver is required, this can only be provided by the State 

Commissioner (Scouts). 

7 VENTURER SCOUT SECTION 

7.1 Venturer Age Limits 

Venturer Scouts are youth members between the ages of 14–17 years (inclusive).  

Scouts may commence transition to the Venturer Section after their 14th birthday. Youth 

members must have moved up to Venturers before they turn 15 years of age. 

Venturers must not link to Rovers until they turn 18. Venturers may remain in the section until 

they turn 18 or when they complete Year 12, whichever occurs later. 
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7.2 Organisation 

7.2.1 Regional Venturer Co-ordinators  

Although District Venturer Leaders can be appointed, the Venturer section is organised at a 

regional level. The State Commissioner (Venturers) appoints Regional Venturer Team 

Leaders. These Leaders play a key role in the implementation of the Venturer program, in 

maintaining standards, in providing technical support to the Units in the Region and in 

coordinating Regional Venturer events.  

The Regional Venturer Team Leader will carry out the functions of a District Venturer Leader 

to all Districts in the geographic areas. Where a district has a District Venturer Scout Leader, 

they are appointed following discussions between the State Commissioner (Venturers) and 

the relevant District Commissioner with appointment made upon approval of both 

Commissioners [see Organisation Information]. 

7.3 Venturer Unit Organisation and Operation 

7.3.1 Duration of Meetings 

A Venturer Unit usually meets weekly during School terms for an activity program of 

approximately two hours’ duration. Depending on the activity this may be longer. 

7.3.2 Supervision 

As a minimum, there must be one adult for every ten Venturers (1:10). There must always be 

two adults present; at least one of whom must be a Leader with a Certificate of Proficiency. 

These adults must be actively supervising the Venturers. Additionally, at least one adult 

present must have a current first aid certificate.  Adventurous activities impose increased 

ratios for supervision.  

If Venturers attend joint activities with Rovers, a Leader with a Certificate of Proficiency must 

be present to provide active supervision of the Venturers. This would normally be the 

Venturer Leader. Rovers participating in the event must not be included as adults for the 

purposes of the adult:youth ratio. 

7.3.3 Numbers 

There is no maximum Unit size beyond what is practical for the activity — but ratios of 

supervision must be adhered to. 

7.3.4 Mixed Units 

When a Unit includes youth members from more than one Group, the GL will normally be the 

GL of the host Group. 

7.3.5 Unit Council 

All Venturer Units are managed by a Unit Council of appropriate size, elected by the Unit 

members. 

7.3.6 Constitution 

Each Unit Council will operate in accordance with a simple constitution which has been 

approved by the State Commissioner, copies of which are held by all members of the Unit, 

the GL and the Regional Co-ordinator. 

https://tas.scouts.com.au/tops/Organisation-Information.pdf
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7.4 Meetings and Activities for Venturer Section Leaders 

7.4.1 Branch Venturer Council 

The Branch Venturer Council comprises the State Commissioner (Venturers), Regional Team 

Leaders and others by invitation. The council allows for the exchange of views and provides 

a source of advice to the State Commissioner (Venturers). 

7.4.2 Regional Venturer Council 

The State Commissioner (Venturers) will arrange for the establishment of a Regional 

Venturer Council for the purpose of facilitating the co-ordination of Venturing in the Region. 

This body, where formed, shall operate under the Leadership of the Regional Venturer Co-

ordinator and be directly responsible to the State Commissioner.  A Regional Venturer 

Council shall be composed of Youth and adult members of the Movement. 

7.4.3 Venturer Leaders Weekend 

This weekend, traditionally known as 'GLOW', is an opportunity for Leaders and partners to 

share a time of relaxation, information and discussion. Leaders are invited to submit subjects 

for discussion. GLOW may form part of the All Leaders’ Weekend. 

 

7.5 Major Activities for Tasmanian Venturers 

Venturer Units should participate fully in the Achievement Pathways with a variety of events 

and activities based around the Challenge Areas subject to weather, competence, and 

adherence to Scouts Tasmania policies.  

Beyond these activities and events within a Group, there are also activities and events which 

involve multiple Groups, Districts, and beyond. 

7.5.1 Youth Leadership Course 

Scouts Tasmania recognises Leadership courses run outside of Scouting for members of the 

Venturer Section. In this case, the Venturer will be awarded the Venturer Personal 

Development Badge.  

Additionally, a Youth Leadership Course will be run annually within Scouts Tasmania. Usually 

held at State level, the State Commissioner (Venturers) (or delegate) will take overall 

responsibility. Training courses can be: 

• a residential weekend, with sleeping indoors; 

• a weekend camp, with appropriate sessions held indoors; or 

• multiple weeknight sessions. 

Guidelines for running such courses are available from the State Commissioner. It is 

expected that participants will have completed Milestone One. 

Upon successful completion of such a training course, the Venturer may be awarded the 

relevant badge (the Venturer Personal Development Badge if the Venturer does not already 

possess this, or the Venturer Unit Management Badge, if they do). If not presented at the 

conclusion of the course, then the badge should be presented at the Venturer’s Unit. 
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7.5.2 Tasmanian Venture 

Open to all Venturer and Ranger Guide Units, the Venture is held annually, usually in the first 

weekend of December. The Regional Venturer Councils accept responsibility on a rotational 

basis for organising the Venture. 

7.5.3 Tenniswood Trophy 

Open to all Venturer and Ranger Guide Units, the Teniswood Trophy is held annually. The 

Regional Venturer Councils accept responsibility on a rotational basis for organising the 

Tenniswood Trophy. 

7.5.4 Maritime Challenge 

 

7.6   King’s Scout Award 

7.6.1 Details 

The King’s Scout Award comprises a Badge and Certificate. The Governor will present this 

Award at a state-wide ceremony, usually held at Government House 

7.6.2 Eligibility 

This is the peak award within the Venturer Section and it is not the expectation that every 

Scout will earn this badge. 

The requirements of the Award are outlined in the Achievement Pathways. 

7.6.3 Lodgement 

Once a Venturer has completed the requirements for the award, it must be approved by the 

Unit Council. Application must then be made on a TOP 19 form. 

The Venturer receiving the Award selects the person to make the presentation of the badge. 

The cut-off date for inclusion in the list of recipients of the Royal Certificate from the Chief 

Scout each year is the final day of the Scout/Guide Regatta.  

Venturer Scouts are able to earn Tasmanian Certificate of Education points for their King’s 

Scout Award as well as for any VET qualifications they may have earnt.  

7.7 Adventurous Activities 

Venturer Scouts are able to attain VET qualifications in Adventurous Activities if they meet 

the national requirements. Where Any youth members attend adult training all adults must 

hold a WWVP. 

8 ROVER SCOUT SECTION 

8.1 Rover Age Limits 

Venturers can transition to Rovers at 18 years. Rovers are the last Section of the youth 

movement, with members finishing on their 26th birthday. 

8.2 Supervision 

The State Commissioner (Rovers) has oversight of the operations of the Tasmanian Branch 

Rover Council, the Rover Advisors statewide and statewide administrative procedures.  
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8.3 Safety Procedures 

A Rover Scout during their trial period (4 weeks) is not required to hold a Working With 

Vulnerable People (WWVP) Card. However, it is a condition of the Rover Scout’s trial 

membership that they do not participate in any Scouting activities at which persons under the 

age of 18 years are present. Additionally, if another section is using the same premises as a 

Rover Scout Unit, Rover Scout trial members without a WWVP card must avoid any contact 

with youth members. 

8.4 Baden Powell Scout Award 

The Peak Award for Rovers is the Baden Powell Scout Award. On completion of the 

requirements for the Peak Award and once approval has been gained by the Unit Council 

and TBRC, a TOP 20 form must be completed and signed off by the State Rover Advisor.  

8.5 District organisation 

Whilst there are no Sectional district Leaders for the Rover Section, District protocols are 

relevant including completion of forms such as TOP 15 and attendance at District meetings. 

8.6 State Organisation 

8.6.1 Tasmanian Branch Rover Council 

The Rover Scout Section within the Branch is administered and governed by the Tasmanian 

Branch Rover Council (TBRC) which has its own constitution. The Branch Rover Council 

consists of an executive of an elected Chair, Secretary and Treasurer, together with the State 

Commissioner (Rovers), plus two delegates representing each Rover Unit registered in the 

Branch. 

Functions 

(a) To make recommendations to the State Office. 

(b) To make decisions about the rules and methods by which it governs, administers and 

implements its operations but, in those matters which may affect the General Principle of 

the Movement as expressed in TOPS other Sections of the movement or existing relations 

with other organisations, approval of the Branch Chief Commissioner is required. 

(c) To maintain a record of units in the State and to receive annual reports from each Unit. 

(d) To be responsible for the development and maintenance of standards of Rovering in the 

State. 

(e) To promote Rover activities in the State. 

(f) Keep the Commissioner for Adult Leader Training informed of the needs for formal Rover 

Leader Training. 

(g) To fulfil these duties the Council has authority to:- 

i) Recommend to State Office the registration of new units; 

ii) Recommend to State Office the de-registration of units that do not maintain the minimum 

standards laid down by the Branch Rover Council; 

 (h) To represent Rovering in the State at National Rover Council meetings. 
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Authority 

To fulfil these duties the Council has authority to: 

• recommend to State Office the registration of new Rover Units. 

• recommend to State Office the deregistration of Units that do not maintain minimum 

standards laid down by the Tasmanian Branch Rover Council. 

TBRC Meetings 

The Tasmanian Branch Rover Council must meet at least six times a year as notified by its 

Executive. Where possible, meetings are planned to coincide with other Branch Rover 

Scout activities. 

The TBRC Annual General Meeting is held each year at the Scout/Guide Regatta. At this 

meeting reports are received from the Executive members and all Units in the Branch. At 

this meeting, the executive which includes the following positions, Chairman, Vice 

Chairman, Secretary and Treasurer as well as all other positions as mentioned in the TBRC 

policy manual, for the following 12 months are elected. 

8.7 Rover Unit Organisation and Operation 

• Each unit consists of a Rover advisor, Unit Leader (assistant if required), Treasurer & 

Secretary, all of which are elected each year by their Unit. Each unit may also choose to 

elect other officers as required, these may include but are not limited to: PR officers, IT 

officers, Den Wardens, Squire Training Officers. 

• Each unit will hold their own unit constitutions which will reflect the policy & rules set 

down by branch & TBRC while also incorporating unit policies.  

8.8 Major Activities for Rover Scouts 

The principal activities conducted by the TBRC (or a Unit delegated by it for a specific 

activity) are: 

• Summer Moot - a standing camp normally held over a weekend late in January; 

• Easter Moot; 

• Winter Moot - usually held in August; 

• Brent Gaffney Memorial Raft Race - usually held in October; 

• Rover Reunion - is a formal dinner open to all past and present Rover Scouts and 

their supporters. 

8.9 TBRC Policy 

From time to time the TBRC makes decisions about the conduct of activities, meeting 

procedures etc. These decisions are incorporated in the minutes and the TBRC policy 

Manual. 

 

Related policies and resources: 

• Scouts Australia Policy and Rules  

• Scouts Australia Child Protection Policy 

• Child Safe Policy and Procedures 

• Consent and Approval for Scouting Activities  

https://scouts.com.au/members/key-resources/
https://scouts.com.au/members/key-resources/
https://scouts.com.au/members/key-resources/
https://scouts.com.au/members/key-resources/
https://tas.scouts.com.au/tops/Child-Safe.pdf
https://tas.scouts.com.au/tops/Consent-Approval-Activities.pdf
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• Medication Procedures 

• Privacy Policy 

• Commercial Activities Policy – Use of External Providers   

• Adventurous Activities Policy 

• Overseas and Interstate Travel 

• Scouts Australia Program Resources 
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