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Transport Policy

1 Defined terms

Please refer to the Glossary to TOPS for definitions of key terms and concepts used
throughout this document. Terms in italics are defined in the Glossary. In addition, Motor
Vehicle is defined in clause 3.

2 Purpose
The purpose of this policy is to set out the expectations of Scouts Tasmania in relation to
the safe operation of motor vehicles and mobile plant being used in relation to program
activities and for the purposes of undertaking scouting service or work.

3 Scope

This policy applies to all members of Scouts Tasmania, as well as staff, contractors,
supporters, and site visitors in relation to the use of:

a) the following vehicles:

e road-going powered vehicles.

o all other types of powered vehicles i.e. (Mobile Plants) such as, forklifts,
golf carts, buggies, elevated work platform, as well as e-scooters etc.

o all types of trailers and towable vehicles.

b) in the following circumstances:

e when operated on public roads or private land, including Scouts Tasmania
campsites, event sites and properties for the purposes of undertaking
scouting service or work (including service undertaken by Members in
connection with the scouting program).

¢ members transporting other members or equipment on public roads as
part of a scouting activity.

These vehicles are collectively referred to in this policy as Motor Vehicles.

4 Policy Statement
Scouts Tasmania’s policy requires that any person operating a Motor Vehicle for a scouting
related purpose must be competent and licensed (as defined in this policy) to operate that
Motor Vehicle.

Even if a member holds a current licence, the Chief Commissioner may, at their sole
discretion, place a restriction on the member operating a vehicle for a scouting purpose
(including a restriction on transporting youth members in any vehicle). An example of this
would be in the case of a poor driving history identified in a police check.

If a member has their licence cancelled or suspended, they must advise the State Office
(office@tas.scouts.com.au).

Important: An Incident Report must be completed where a requirement of this policy
is not met.
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5 Risk Assessment
Transport should always be included as part of any risk assessment for all scout activities.

5.1. Role of Leader in charge of event or activity
The Leader in charge of an event or activity (including travel to and from) where a Motor
Vehicle is being operated must:

e ensure that all participants operating the Motor Vehicle hold a current licence for the
class of vehicle being driven and are competent to operate the Motor Vehicle (see
Clause 5); and

e Dbe satisfied that all participants operating the Motor Vehicle have been appropriately
instructed in the operation of the vehicle; and

o be aware of and consider the risk of driver fatigue management (see Clause 4.2).

Instructions given in relation to a Motor Vehicle should be relevant to the circumstances
and include:

o Complying with safety requirements.

o Ensuring that the vehicle is in a roadworthy condition and reporting requirements
for any damage.

¢ Avoiding exclusion areas relevant to the specific site i.e., pedestrian only areas.

e Considering any unusual aspects of the vehicle i.e., low clearance.

e Considering any specific risks in operating the vehicle.

e Considering any environmental protection requirements e.g. if a vehicle being
used off-road.

e Ensuring all loads on any vehicle are properly secured.

5.2. Fatigue management
Manage driver fatigue, particularly when returning from events, by implementing proven
fatigue management steps such as —

e planning the journey in advance.

e scheduling breaks every two hours.

e sharing driving duties.

e taking power naps.

e avoiding distraction from passengers.

Refer to the Scouts Victoria’s Drowsy Driving Guideline for more information.

5.3. State & Regional Events

The driving of a Motor Vehicle by a person onsite at a scouting event may only occur if the
driving of that Motor Vehicle has been approved by the event committee. This does not apply
to drivers that are onsite only for the following purposes:

e the setup or dismantling of the site;

o the delivery of goods from off-site;
o the transportation of a person to or from the site.
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Any approval for the driving of a Motor Vehicle at a scouting event must be accompanied
with a briefing from the event committee that specifies onsite driving rules. This briefing can
be given by email, via event Instructions/standing orders or verbally on site.

For events on public property, all drivers must be licensed.

All persons who drive a vehicle at a scouting event or to and from a scouting event
must abide by any event instructions/ standing orders issued for that event.

6 Competency to use Motor Vehicle for scouting purposes

A person will only be regarded as competent and therefore authorised to operate a
particular Motor Vehicle for the purposes of this policy if:

¢ the person holds a current full driver licence to operate the category of Motor Vehicle
on a public road; https://www.transport.tas.gov.au/licensing; or

o if a drivers licence is not required by law to operate the category of Motor Vehicle
(e.g., a golf buggy on private property), the person has received sufficient instruction
to operate the specific Motor Vehicle in a safe manner; or

e the person holds a current high-risk work licence, if this category of licence is legally
required to operate the Motor Vehicle (e.g., forklift, elevated work platform, etc.).

A person from interstate may be regarded as competent for the purposes of this policy
provided, they hold a current driver’s licence (including any mandated restrictions) issued in
their home jurisdiction and they meet any other conditions or restrictions imposed by this
policy.

7 P — Plate Drivers

Members on P- Plates driving a Motor Vehicle must comply with the restrictions required by
law. See Plates Plus Tasmania | Safer driving for life.

Members on P- Plates are recommended to drive to State events only if such an event is
conducted in their local area within a total radius of 50km.

8 Learner Drivers

Members that are Learner Drivers must comply with the restrictions required by law. See
Plates Plus Tasmania | Safer driving for life.

9 Use of Motor Vehicles on Public Roads

All members driving a Motor Vehicle must comply with the Tasmanian Road Rules and
those of any other State when travelling within Australia.

10 General Requirements for driving Motor Vehicles
¢ Drivers must have a blood alcohol content of ‘ZERO’ and a ‘Negative’ reading for illegal
drugs when transporting youth members, participating in, or leading program activities
involving Motor Vehicles, or undertaking service or work involving a Motor Vehicle
o Drivers should be aware that legislation relating to driving under the influence of drugs or
alcohol always apply, even on private land.
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o At all times, drivers must ensure due care is taken and must comply with relevant
legislation, road rules and Scouts Tasmania’s policies and procedures, including when
operating Motor Vehicles on public roads.

e Seat belts must be worn in any Motor Vehicle where they are fitted, whether the Motor
Vehicle is being used on public roads or on private land.

e No driver or instructor may use a mobile phone as a handheld device while operating a
Motor Vehicle for the purposes of this policy. This includes making calls, texting, and
using the internet.

e Drivers are responsible to ensure awareness of the side effect warnings for any
prescribed or over the counter medications.

o If a Motor Vehicle was involved in an accident at, or associated with, a scouting activity
that had the potential to cause injury to a person or damage to any vehicle or property,
the incident must be reported as per the Scouts Tasmania’s Incident Reporting
Procedure.

e All driving and traffic infringements are the sole responsibility of the driver of the Motor
Vehicle.

11 Transporting of youth members (Child safe)

Scouts Australia’s Child Safe policy must be complied with when transporting youth
members.

Under no circumstance should any adult accept a third party into travel arrangements
(unless the third party is another member of Scouts Tasmania) without -

e the approval of the relevant Group Leader or event committee (as appropriate); and

e the prior informed written consent of the parent of any youth member participating in
the travel arrangements.

An adult must not travel alone with one youth member in a Motor Vehicle unless

o the adult is a parent of that youth member; or
e there is a clear emergency and there is no other way of dealing with the
emergency.

If there is an urgent and unavoidable need for an adult to travel alone with a youth member
due to an emergency:

e The Group Leader (or the Adult's direct supervisor) must be informed, and the Group
Leader/supervisor must monitor for any pattern of occurrence.
¢ An Incident Report must be completed.

If the adult is a member, then a copy of the Incident Report should be added to their
file.

e The youth member’s parents must be informed as soon as possible if consent
cannot be obtained (to be recorded in the post incident report).
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12 Transporting youth members (WHS)

Leaders, who use their private vehicles to transport youth members to scouting activities,
should ensure that they as drivers, their passengers and their vehicles meet all the
requirements of the law (this includes child restraint requirements).

Where restraints for younger members are used, they must meet the required Australian
standards, be in good condition and correctly fitted to the vehicle. The driver must know how
to fit the restraint properly to the youth member(s).

Members must not be transported on trailers or the tray of utility vehicles or trucks. The only
exception to this is in special events i.e. Christmas Parades, where it is controlled by public
authorities.

For all transport of scouting members (youth and adult), adequate insurance of vehicles and
trailers is the responsibility of Leaders, parents and others who provide transport for
members of Scouts Tasmania. Where drivers accept money for petrol, their normal
comprehensive insurance may become void. If there is a likelihood of this happening, they
should take out a public liability policy.

13 Trailers and Towing

All trailers must be registered and, if Scouts Tasmania owned, have completed and passed
the TOP 23T -Trailer Inspection Form Nov2023 - (myscout.com.au)

All vehicles must have the correct towing capacity rating for the trailer and load being towed.

All loads must be securely restrained and within the maximum allowable load capacity of the
trailer.

Securing of spares, Canoes/Kayaks and other long and odd shaped items require additional
attention to ensure the load restraint is effective during transport.

To achieve the best outcome the following recommendations should be applied.
General load restraint on vehicles/trailers

e Scouts Tasmania recommends the use of ratchet straps over pull and lock straps.

¢ Ropes are not recommended for load restraint on top of vehicles/trailers.

e Ratchet straps should have a minimum load capacity of 1 tonne.

e Tie-off points should be as close to vertical as possible to maximise restraint force.

e Loads secured on racking should not exceed the racking load rating.

¢ When lifting loads (spars, canoes/kayaks etc.) onto vehicle/trailer racking, safe lifting
methods must be used with a 2-person lift recommended for long, heavy and odd shaped
lifts.

Spars

e Batch in small bundles to ensure spars in the middle of the bundle do not slide out.

o When loaded onto trailer/roof racks the spars must be supported approximately 500mm
from each end of the bundle.

e Ratchet straps are recommended when securing the bundles of spars to the vehicle
[trailer with the bundles ‘Belly Wrapped’ to minimise the risk of movement in transit. (Pull
and lock straps have a greater tendency to work loose in transit)
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e Minimum of 1 tonne load rated ratchet straps are recommended due to pressure from
wind and vehicle movements.

Canoes/Kayaks

o Due to the uneven shape of canoes/kayaks extra attention is required to ensure these
are secure for transport, ratchet straps are recommended for this purpose.

o Use of commercially available canoe/kayak racks is ideal as restraint is built into the
racks.

o Restraint on roof bars/racks on vehicles and trailers requires a minimum of 2 straps
across the canoe/kayaks (front and rear) with the addition of bow and stern restraints to
prevent forward/reverse movement in acceleration and braking.

o Canoes/kayaks must be individually restrained due to their uneven shape and slippery
nature.

e Be aware that when canoes/kayaks are loaded on top of vehicles/trailers they are subject
to a heightened level of impact by wind during transport.

The driver MUST be suitably skilled in the towing of loaded trailers. It is recommended to
have completed the scout training for trailers under Scouting Leadership — Unit Camping
and major events - Being Safe with Trailers (scouts.com.au)

A person is not permitted to ride in or on a trailer being towed.
Refer to following links for more information.

e Towing light trailers - Towing_Light Trailers Information Bulletin - V2.PDF
(transport.tas.gov.au)

e Light Trailers (easy guide)- Are_you checking your_light trailer _regularly.pdf
(transport.tas.gov.au)

e Light Trailer requirements - vib00 Title of Bulletin (transport.tas.gov.au)

e Vehicle Standards Bulletin -Vehicle Standards Bulletin 1 (Revision 6) — Trailers with
an aggregate trailer mass of 4.5 tonnes or less (infrastructure.gov.au)

14 Buses

14.1. Licensing and Bus Types

There are various types of buses for the transportation of passengers. These come in
various sizes and passenger number capacities. The bus size will determine the licence
category required. These are listed below:

Class C licence (car licence)
e Upto 12 seats including driver (minibus)
LR - Light Rigid Licence
e A bus carrying more than 12 passengers or with GVM no more than 8 tonnes.

o A 25-seat bus for example.

MR - Medium Rigid Licence
e A bus having 2 axles with a GVM greater than 8 tonnes.
o Generally, up to 45 passengers
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HR - Heavy Rigid Licence
¢ A bus having 3 axles with a GVM greater than 8 tonnes.
e Generally, up to 60 passengers

PPV — Public Passenger Vehicle Licence
e Required for driving a bus that has fee paying passengers.

The licensed bus driver is responsible to ensure that they only drive buses within their
licence category. Bus arrangements (including the nominated driver) must be approved by
the relevant Group or Activity Leader before any bus travel is undertaken.

For the latest update information refer to www.transport.tas.gov.au/licensing

14.2. Bus Responsibilities

All buses used for scouting activity transport must be fully roadworthy as per NHVR
requirements.

In the chain of responsibility (COR), the bus provider is responsible for ensuring that the bus
provided is roadworthy; it is the driver's responsibility to ensure the bus they undertake to
drive is roadworthy.

Behavioral management of the youth when travelling on buses is the responsibility of the
Leaders travelling as passengers on the bus. This excludes the driver.

Loading and unloading of luggage compartments is the responsibility of the driver, however,
can be assisted by other leaders travelling on the bus.

It is recommended for all long travel requirements in larger buses that commercial operators
are engaged.

All buses hired for self-drive must be returned in an undamaged and clean state to the bus
provider. Any incidents or damage to buses must be reported as soon as practicable to
Scouts Tasmania as well as the bus provider if deemed appropriate.

14.3. Requirements for scout bus travel
e The driver of the bus must hold a current WWVP Card.
o All passengers travelling on the bus must be seated and wear seatbelts where fitted.
e Passengers must not move around on the bus while travelling.
e Embarking and disembarking must be undertaken in a safe area away from traffic.
e The following Adult to Youth ratios are required.
o 12 seat bus — minimum 2 adults can include the driver.
o All other buses — one adult to maximum of 10 Youth not including driver.
e The ratio of adult to youth should always be informed by your risk assessment which,
for the younger sections in particular, may require a higher ratio of youth to adults.

14.4. Breaks while travelling

The maximum allowable travel time between breaks where all passengers must disembark
the bus is 2 hours.
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Breaks must be of a suitable amount of time to allow passengers to walk about and stretch
muscles along with any comfort stops to minimize the risks of cramps particularly stomach
cramps which can occur on long seated trips.

All passengers must respect and abide by the rules and regulations of the bus provider e.g.
food and drink.

Related policies and resources:

e Scouts Australia Child Protection Policy

e Child Safe Policy and Procedures

e Consent and Approval for Conduct of Scouting Activities
e Youth Membership and Sectional Information
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