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Training

1 Defined terms

Please refer to the Glossary to TOPS for definitions of key terms and concepts used
throughout this document. Terms in italics are defined in the Glossary.

2 Training

21

2.2

2.2.1

Overview

All Leader training is conducted by the Scouts Tasmania Branch Training team. Al
Trainers are appointed by the National Commissioner, Adult Training and
Development.

Adult training
Adults who participate in scouting activities must be trained in, or undergoing training
in, one of the following pathways listed in the Appendices:

Youth Program Leader (Appendix A).
Program Support Leader ((Appendix A).
Adventurous Activity Leader (Appendix B).
Adult Helper (Appendix C).

For all adult members the following are mandatory training units and are completed
by on demand training (eLearning) which is renewed on a bi-annual basis.

e Child Safe Scouting.
e WHS for Scouting.
e Code of Conduct.

Leader Training is divided into the following sections:

Youth Program Leader
Youth Program Leaders are adults working in the Joey Scout, Cub Scout, Scout,
Venturer and Rover Scout Sections. All Leaders complete common core training —
Introduction (undertaken by Group Leader or District Commissioner) on the job
training, on demand learning (On-Demand) and face to face training through the
Scouting Essentials and Scouting Adventure courses. The Scouting Essentials and
Scouting Adventure courses are held over a weekend (two weekends in total) and are
residential.

2.2.2 Program Support Leaders (formerly Leaders of Adults)

Program Support Leaders are typically Group Leaders, District Leaders, and
Commissioners. Their basic training is the same as the Youth Program Leader
program, with on demand learning and on the job training, and Scouting Essentials.
PSLs will complete a Scouting Management weekend in lieu of Scouting Adventure,
although they are welcome to do the Scouting Adventure weekend as well.

A Leader is issued a Cetrtificate of Proficiency (COP) on completion of the following
requirements:

Page 2 | Training | Version 1 |1 July 2025


https://tas.scouts.com.au/tops/Glossary.pdf
https://training.scouts.com.au/
https://training.scouts.com.au/
https://training.scouts.com.au/
https://training.scouts.com.au/
https://training.scouts.com.au/

Scouts Tasmania Tasmanian Organisation and Procedures

e Face to face training (Scouting Essentials and Scouting Adventure).
+» Note: Scouting Adventure has 2 outcomes:
1. The trainee must have attended a Scouting Adventure course for
the issuing of the COP.
2. Bushwalking Endorsement — NOT required for the issuing of the
CORP (refer to Appendix E)
e On the job training.
e On-Demand training.
¢ An Individual Adult Volunteer Plan (IAVP).
e The recommendation of Group Leader/District Commissioner and approved by the
Chief Commissioner.

When a Leader has completed the above requirements their appointment will change
from “trainee” to “provisional”.

2.2.3 Scouting Leadership — Wood Badge Training
Leaders must have a Certificate of Proficiency to attend the Scouting Leadership
course. This course should be completed within eighteen months of commencing
Leader training and includes further On-Demand and on the job training. There is a
short online session, a residential weekend and a project to be completed. Upon
successful completion of all training components, the participant will be presented with
their Gilwell scarf, beads, and Wood Badge parchment and their appointment will no
longer be provisional.

2.2.4 Adult training courses
The Scouts Tasmania offers training in a number of areas, these include:

e Scouting Essentials — one residential weekend.

e Scouting Adventure - one residential weekend.

e Scouting Management - one residential weekend.

e Scouting Leadership (Wood Badge) — online preparatory session followed by a
residential weekend.

o Adventurous activities — generally one or two day courses in a range of
locations and dates.

e Specialised training — including First Aid.

2.2.5 VET Qualifications
All members have access to a number of VET qualifications, through the Scouts
Australia Institute of Training (SAIT) e.g. Certificate 3 in Outdoor Leadership.

SAIT was first established as a Registered Training Organisation (RTO No. 5443) in
August 1996. Its primary purpose is to enable members of Scouts Australia who have
completed learning through either the Youth Program or Adult Training & Development
the ability to seek nationally recognised qualifications through a Recognition of Prior
Learning (RPL) assessment.

All enquiries regarding VET outcomes should be forwarded to
training@tas.scout.com.au.

Members may choose to undertake additional tasks, which may include specialist
Adventurous Activities training and leading leader qualifications such as Activity
Guides.
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This qualification can lead to a VET outcome, such as a skillset or a full qualification,
as per the list

Youth members have access to VET qualifications.

Adult Supporters (Adult Helpers and Committee Members)
Online training is available on the Scouts Australia training portal for all Adult
Supporters, and they must complete the mandatory modules. Refer to Appendix C.

2.3 Youth Training
Youth members can access a variety of training both online and face to face which can
be organised on a State, District or Unit level, examples are:

e Youth Helper / Leadership
e 15tAid
e Adventurous Activities (including VET qualifications).

Applications to attend Youth Training can be made to the training organiser using a
TOP 07a Youth Training Application.

3 Applications to Attend Training Courses (Top 7)

Applications to attend all courses should be received at the State Office three weeks
prior to the course, including any dietary requirements. This is to ensure sufficient
trainers and catering are available

Following receipt of a correctly completed application form (this must be signed and
authorised by the Group Leader or Team Leader), all intending participants will receive
a 'joining instructions' letter from the Course Leader, which will include details of any
pre-course reading or activities.

Leaders who are unable to attend a course at short notice are asked, as a matter of
courtesy, to inform the Course Leader as soon as possible. Depending on the
circumstances Groups may still be responsible for the cost of the course.

4 Training course fees and times

o Course fees cover catering, accommodation and course materials.

o Fees for, and details of, other courses such as the Advanced Bushwalking,
Abseiling, and Water Activities courses are published in the Branch Newsletter
and are on the Branch calendar on MyScout.

e [eaders’ training expenses are the responsibility of the Group or, in the case of
District Leaders, the District Association. Groups or Districts are billed for course
fees on conclusion of a course. In the case of Leaders with a State level role,
Branch is billed.

e Course fees may be changed at any time.

e Adventurous Activities course fees and times are set by the State Commissioner
for Adventurous Activities and are advertised in the Branch Newsletter.

o  Course cancellation fees apply as follows:

1 If notice is received after 4 p.m. on the Monday prior to the course —
catering and administration fee is payable.
1 No notice (i.e. trainee does not attend course) — full fee is payable.
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1  Ifacourse is cancelled by the State Commissioner, Training and Adult
Development, no fee will be charged.

5 Branch training calendar

All training courses are listed in the Branch Training Calendar, which is available online
on MyScout or via the newsletter, providing advance notice of courses for the following
year. The Training Calendar is updated and re-published in the February newsletter.
Additions and amendments to the Calendar and date changes may occur, due to
unforeseen circumstances, so all Leaders should check the calendar regularly. If
numbers for any course is below a viable number, the course will be cancelled, and
participants advised of the next available course. To avoid this, it is essential that
applications for courses are sent to the State Office at least three weeks prior to the
course, and preferably earlier.

6 Leaders changing roles

If a Leader changes section or changes role from Program Support to Youth Support,
the Team Leader for that Leader must ensure that the Leader has a one-to-one
meeting with a Wood badge holder in the relevant section to consider the differences
in programming and social needs of the different age groups.

If a Leader changes from Program Support to Youth Support, they will need to
complete the relevant Youth Program Leader Training.

If a Leader changes from Youth Support to Program Support or takes on a Program
Support role in addition to their Youth Support role, they will need to complete the
relevant Program Support Leader training.

7 Leaders re-entering the Scout Movement

Leaders who have left the Movement and then re-entered at a later time have a
number of options depending on the length of time away. Refer to Appendix D.

7.1 Required in all cases:
e Current National Police Check.
e Child Safe On-Demand Module completed.
o WHS Module completed On-Demand modules.
e Code of Conduct completed On-Demand modules.
e Current WWVP Card.

7.2 Requirements if up to 5 years out of the Movement
If the Leader is re-entering the same Section, no formal training is required. However,
a mentor or a Wood Badge holder should be appointed to provide coaching. In these
circumstances, the returning Leader is encouraged to undertake some On-Demand
learning to ensure they are current with all program and reporting changes.

7.3 Requirements if 5 years out of the Movement
Scouting Leaders in this category should complete the full range of training. This
should be discussed with their Group Leader or the State Commissioner, Adult
Training and Development (or nominee).
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RPL/RCC is also available to all Leaders re-entering the Movement. This can
significantly reduce the amount of re-training required, particularly for adventurous
activities.

8 Adventurous Activities

For Adventurous Activities, Leaders are required to follow the AA pathway in Appendix
B.

Endorsements for AA are issued on a TOP31 — Application for Activities Endorsement
and are required to be renewed 3 yearly on the renewal of 15t Aid.

9 First Aid Courses

First Aid training is considered to be an important part of training for all registered
members and adult helpers.

Scouts Tasmania offers Provide First Aid and 1%t aid in a remote location courses,
across the State at a cost well below that available in the community.

Where Leaders have a qualification external to Scouting they should send a copy of
the First Aid certificate to the State Office for a notation on their file.

Scouts Tasmania recommends all Leaders obtain a First Aid Certificate.

Scouts Tasmania recommends that at least one person holding a First Aid certificate
be in attendance on all programmed scouting nights. First Aid equipment must be
available at all scout halls or buildings used for scout meetings, as well as at all
scouting activities.

Scouting activities outside of the scout hall or normal meeting place require a First Aid
qualified person to be in attendance. This could be a leader or parent helper
participating in the activity.

All Leaders and Adult helpers who hold a current Adventurous Activity endorsement
above SP are required to have a current First Aid certificate. Wilderness First Aid skill
set qualification is required for higher level adventurous activities as detailed in the
“What Activity | can lead” in the Adventurous Activities policy.

10 Skills Recognition through Recognition of Prior Learning (RPL),
Recognition of Current Competency (RCC)

Throughout our working and social lives, we acquire and develop many skills. The
concept of Recognition of Prior Learning acknowledges an individual’s experience
gained through past and present employment, training and education. This allows you
to have your existing skills, knowledge and experience recognised, improving the
effectiveness of the training process

This is an evidence-based process, which may require considerable time to compile.

Our training program includes an RPL/RCC process that is designed to identify skills
(may be Scout specific), knowledge and experience that you already possess as a
result of;
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o formal training, including any industry training
o work experience, including any informal training
o life experience and other experience relevant to the identified competencies.

The emphasis is on your ability to perform the specific tasks required by the
competencies in the program, not on how, when or where you gained your skKills.

For more information on RPL/RCC, please contact the State Commissioner, Adult
Training & Development.

Recognition of prior learning (RPL) is a process that assesses your competency—
acquired through formal and informal learning—to determine if you meet the
requirements for a unit of study.

Related policies and resources:
e Adult Training and Development Standard
e Guide to Volunteer Plans
e Adventurous Activities Policy

Document Owner Next Review Date

Assistant Chief Commissioner, Training and Adult Support 01/07/2028

Document Revision History

Version Issue Date Description of changes Approved by Approved by
SOC SEC

1.0 01/07/ 2025 Rewrite 11/06/2025 26/06/2025
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Appendix A — Leader training pathways

Scouts Tasmania

Training and Skill Development Pathway

DRAFT— 20/7/2024
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Appendix B — Adventurous Activities

OJT—Onthe Jeb Tranng

AA acti\liﬁes AS—AdwenturousActivities
F2F—Face to Face (Resdentia)

other than W/B —Workbook

RPL—Recognition of Prior Leaming

Bushwalking

v

Complete any relevant
elearning

/\

Complete Face2F RPL process
course
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Complete W/B'’s [Complete W/B’s where required ]

L
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. Logbook
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Appendix C - Adult Helper

SP—Scouting Pre liminary AH—Adut Helper
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Appendix D — Returning Leader
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Appendix E — Bushwalking endorsement

After completion of the Scouting Adventure course, Leaders can apply for a
bushwalking endorsement to a SP or TP level depending on the skills and experience.

To be awarded
Level - SP Bushwalking Non Alpine for Grade 1 and 2 Day walks only
Required outcomes - SA course or RPL, Workbook, Activity plan etc,

Minimum Walks required - Logbook includes 3 x Grade 2 Day walks non alpine
minimum

Level - TP Bushwalking Non Alpine for up to 2 nights and up to 30km
Required outcomes - SA course or RPL, Workbook, Activity plan etc.

Minimum Walks required - Logbook includes 3 Grade 2 x 1 night walks and 1
Grade 3 x 2 nights walk minimum.

This training outcome is similar for all AA activities as shown below.

Min. Required Permitted

Course Level Endorsement Walks Walks

Trained Participant 2xG3x2N-NA Up to 2 Nights and up

== = = to 30km
Alpine 2xG3x3N-A

Maximum Grade 3

. 2xG3x 2N - NA 3 Nights or more and
A:tu::yALeader | - 1xG3x3N-A Greater than 30km
BEs 1xGAx2N-A Alpine/Nen Alpine
o All Walks Subject to
Guide VET Activity Leader plus Activity Plan Ajppmva\
Alpine VET Units .
Alpine/Non Alpine
~ Grade 1 & 2 Day Walks
Safe Participant
: ] 3 X G2 X DW Approved G3 Walks
Non e
Non Alpine
_ Up to 2 nights & up to
- 30km
¢ Non Alpine
i 3 or more and
’ P ter than 30km
" Non Alpine
Guide VET

s s S i ctto
Non Alpine /I Activity Plan Approval
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