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1 Interpretation

1.1 Definitions

(@)

Unless the contrary intention appears, a term used in these Regulations has the
same meaning as in the Constitution.

1.2 Interpretation

In these Regulations, unless the context requires otherwise:

(@)

(i)

1)
(k)

(m)

(amendments to legislation) a reference to a law or a provision of a law includes
amendments, re-enactments or replacements of that law or the provision, whether
by a State or Territory or the Commonwealth or otherwise;

(appointments) a power to appoint includes the power to remove, replace, suspend
temporarily, and replace temporarily.

(document) a reference to a document or instrument (or electronic document or
instrument) includes any amendments made to it from time to time and, unless the
contrary intention appears, includes a replacement. A printed copy of a document
may not be the current version;

(gender) words importing any gender include all other genders, as well as those
who do not identify with any gender;

(headings) headings are inserted for convenience and do not affect the
interpretation of these Regulations.

(include) the words include, includes, including and for example are not to be
interpreted as words of limitation;

(instruments) a reference to a law includes regulations and instruments made
under it;

(person) the word person includes a firm, a body corporate, a partnership, a joint
venture, an unincorporated body or association or an authority;

(presence of a Member) a reference to a Member present at a general meeting
means the Member present in person, or by telephone, video conference, or other
electronic means;

(singular includes plural) the singular includes the plural, and vice versa;

(signed) where, by a provision of these Regulations, a document including a notice
is required to be signed, that requirement may be satisfied in relation to an electronic
communication of the document in any manner permitted by law or by any State or
Territory or Commonwealth law relating to electronic transmissions;

(successors) a reference to an organisation includes a reference to its successors;

(writing) writing and written includes printing, typing and other modes of
reproducing words in a visible form including, without limitation, any representation
of words in a physical document or in an electronic communication or form or
otherwise;
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2 Membership of the Branch

(a) A person is a member of Scouts Tasmania if that person holds a current Certificate
of Membership issued by Scouts Tasmania.

(b) Scouts Tasmania has two categories of membership:

0] Adult Membership

(A)

An adult member is a person who has attained the age of 18 years
and is recorded in the Membership Database as a member. An
adult member may be a uniformed adult member or a non-
uniformed adult member.

(i) Youth Membership.

(A)

A youth member is a person who has not attained the age of 18
years and who holds a Certificate of Youth Membership with Scouts
Tasmania.

2.2 Categories of Adult Membership

(a) Uniformed Adult Member

0] The following categories of member are uniformed adult members:

(A)

(B)

(€)

(D)

(E)

Venturer Scouts that have attained the age of 18 years.

Rover Scouts.

Leaders (Adult members appointed to a uniformed leadership role
as a Youth Program Leader or as a Program Support Leader,
whether at a Group, District, State or National level).

A member of the Scout Fellowship if that person also holds, or has
held, a uniformed leadership role.

A Life Member is a uniformed adult member if that person also
holds, or has held, a uniformed leadership role.

(b) Non-Uniformed Adult Supporter

0] The following persons are Non-Uniformed Adult Supporter:

(A)

(B)

(D)

Adult Helpers — these are adult members appointed to assist
Leaders in the delivery of the Youth Program on a regular basis
within a Scout Group.

Committee Members — these are adult members appointed to
provide service to scouting through membership of a Committee
(whether at a Group, District, State or National Level).

A Life Member (if the person does not hold, or has not held, a
uniformed role).

A member of the Scout Fellowship (if the person does not hold, or
has not held, a uniformed role).

Scouts Tasmania
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2.3 Requirements of Adult Membership

(a) All adult members (with the exception of Inactive Life Members), must:
(i) Provide a current National Police Check
(i) Provide referees.
(iii) Provide a current Working with Vulnerable People Card.

(iv) Complete and maintain currency of the On-Demand modules
(A) Child Safe Scouting.
(B) WHS for Scouting.
(©) Code of Conduct.
24 Categories of Youth Membership
(a) Joey Scouts
(b) Cub Scouts
(c) Scouts
(d) Venturer Scouts that have not attained the age of 18 years
(e) Youth Helpers
25 Life Member
(@) Eligibility

0] are persons who have given distinguished service to the Branch for a period
of not less than twenty-five (25) years.

(b) Application process
(i) may be nominated by members of the Branch for appointment by the State
Council.

(c) Rights, Privileges, Obligations

(i) Membership fees will be paid for each year by the Branch.
(d) Removal
0] Life members may be removed as per any other member.

2.6 Staff Member

(a) A staff member is a person employed by Scouts Tasmania, subject to Fair Work
Australia terms and conditions. A staff member may be a uniformed member if they
have also been appointed to a uniformed leadership role.

(b) In addition to any Terms of Engagement, a staff member must abide by the
requirements of adult membership in clause 2.3
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Chief Commissioner

31 Appointment

(@)

(e)

Nine months prior to the completion of the term of appointment of the incumbent
Chief Commissioner or, in the event of a vacancy in the position of Chief
Commissioner, the State Office Manager shall notify all members of the Branch,
calling for applications from interested persons for the position of Chief
Commissioner, Scouts Australia, Tasmanian Branch.

Applications shall be open for a period of three weeks from the date of notification of
vacancy under paragraph (a) Each person who expresses interest in the position will
be given a copy of the Position Description and the Selection Criteria.

All applications must be provided in typed form and must include the following:

0] a covering letter;

(i) details of professional qualifications and experience;

(iii) details of Scout service (if any);

(iv) the names and contact details of two referees who have known the applicant

for a period of at least five years and who are willing to share their
knowledge of the applicant’s relevant skills, experience and character; and

(v) a document addressing each of the selection criteria.
The President will form a selection panel consisting of:
0] if the President is not an applicant, the President (Selection Panel Chair);

(i) if the President is an applicant, the Vice-President (who becomes the
Selection Panel Chair);

(iii) a Commissioner or Adviser from each Support Area of the State Operations
committee nominated by the Assistant Chief Commissioner from the
relevant Support Area; and

(iv) a member who is under 30 appointed by the President (or the Vice-
President if the President is an applicant).

Once applications have closed, the Selection Panel Chair will arrange for all panel
members to receive the documentation presented by all applicants.

The Selection Panel will conduct interviews with each of the applicants deemed to
possess the essential matrix of qualifications, skills and relevant experience for
appointment to the position.

When the Selection Panel has determined a suitable applicant to recommend to the
State Executive Committee for appointment, the Selection Panel Chair will forward
the recommendation to the State Council for approval. In the event that the
Selection Panel finds none of the applicants suitable for appointment, then a further
notification will be sent to members of the Branch and the process continued until an
appointment can be recommended.

Once the State Council has approved a recommended applicant that person will be
appointed to the position of Chief Commissioner Designate to commence duties six
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months prior to the completion of the incumbent Chief Commissioner’s term, or at a
different date as agreed by State Executive Committee.

0] Upon the Chief Commissioner Designate commencing the changeover period, the
Chief Commissioner will ensure that the Chief Commissioner Designate is party to
all executive decisions made by the Chief Commissioner.

() The President will arrange for a formal changeover at the Branch Annual General
Meeting.

3.2 Position Description
(a) The Chief Commissioner, Tasmanian Branch, is the principal uniformed Leader of
the Movement in Tasmania and is the manager responsible for the delivery of

Scouting to young people and for adult members in the Tasmanian Branch.

(b) The position is a voluntary one and involves working mainly with volunteers. (See
the Constitution, Clause 4.3)

4 Appointees of the Chief Commissioner

(a) The Chief Commissioner may at the Chief Commissioner’s absolute discretion,
appoint or rescind the appointment of any Commissioner.

(b) Commissioners shall be appointed for a term of three (3) years, with an optional
extension of three (3) years subject to approval by the Chief Commissioner.

(c) Any decision to appoint or rescind an appointment of a Commissioner is not subject
to appeal.
(d) For the purposes of this Regulation, a reference to “Commissioner” includes the

Deputy Chief Commissioner and any Assistant Chief Commissioner, State
Commissioner, District Commissioner, Adviser or other Leader with a Statewide role.

5 President
(a) The President must:
(i) convene State Executive Committee meetings;
(i) oversee the agenda for State Executive Committee meetings;
(iii) oversee the adequacy, timeliness and appropriateness of information
provided to the State Executive Committee members;
(iv) induct new State Executive Committee members;
(v) continually review the effectiveness of the State Executive Committee and

individual members of the State Executive Committee;

(vi) chair the State Executive Committee meetings (unless they have delegated
to someone else) which includes;

(A) ensuring the business of the meeting is dealt with effectively and
efficiently;
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(vii)

(viii)

(ix)

(xi)

6 Vice-President

(B) encouraging participation in deliberations by all State Executive
Committee members so that the benefit of each member’s
perspectives and contribution can be shared and considered;

(©) maintaining the meeting’s focus on strategic and other priority
matters;

(D) set standards of behaviour and engagement at meetings which are
consistent with the Scout Law and Promise and discouraging
behaviour inconsistent with those standards; and

(E) keeping the meeting’s focus on the subject matter to hand;
oversee aspects of State Executive Committee engagement which includes:

(A) developing a culture of respect and inclusion amongst State
Executive Committee members, the Chief Commissioner, and the
State Office Manager;

(B) counselling State Executive Committee members, the Chief
Commissioner, and the State Office Manager;

(©) facilitating State Executive Committee member, Chief
Commissioner, and State Office Manager evaluations and reviews;

(D) facilitating State Executive Committee member, Chief
Commissioner, and State Office Manager succession planning and
its execution;

act as the State Executive Committee’s representative in communications
between the State Executive Committee and other parties;

effectively and fairly represent the organisation in co-operation with the
State Office Manager, and Chief Commissioner, in the organisation’s
communications with its broader stakeholders; respecting the primacy of the
State Office Manager’s role in this respect;

exemplify the organisation’s agreed values and standards of behaviour; and
in alignment with the Chief Commissioner, be visible at times of crisis where

trust and confidence in the ability of the State Executive Committee and
management to respond to the crisis is important.

(a) The Vice-President must:

(i)

(ii)
(iif)

7 Treasurer

lead and manage the meetings and affairs of the State Executive Committee
in the President’s absence; and

be available to assist the President in his or her duties; and

carry out such duties as directed by the President from time to time.

(a) The Honorary Treasurer must

Scouts Tasmania
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(i)

(ii)

(iif)

oversee the financial management of the Branch under the direction of the
State Executive Committee;

superintend the ordinary management of the receipts and expenditure of the
Branch, carried out by the State Office Manager; and

report to the State Council on the financial status of the Branch and shall
submit thereto-audited financial statements.

8 General Secretary/State Office Manager

(a) The State Office Manager shall be appointed by the State Executive Committee
under clause 5.2(f) of the Constitution.

(b) The State Office Manager is responsible to the President and is to work closely with
the Chief Commissioner.

(c) The responsibilities of the State Office Manager include the following:

(i)

(ii)

(iif)

to maintain official records of minutes from all meetings of the State Council,
the State Executive Committee, committees of the State Executive
Committee, the State Operations Committee, and other relevant meetings.
This role does not involve taking minutes unless specifically requested to do
so by the Chief Scout, the Branch President, or the Chief Commissioner.

to keep records of all appropriate correspondence and administrative
matters;

to manage the day-to-day affairs of the office of the Branch, including the
management of staff employed by Scouts Tasmania and the supervision of
administrative personnel, record keeping, accounts, and banking;

(iv) to authorise Payments and Financial transactions together with one other
person who has been so authorised by the State Executive Committee;
(v) to carry out any duties lawfully required by the Chief Commissioner, State
Council and/or the State Executive Committee.
9 Financial Year
(a) The Financial Year of the association shall be 1st January to 315t December each
year.

10 Nominations and elections

10.1 Office bearers of the State Council and Elected Members of the State Executive Committee

(a) Nominations for the positions of President, Vice-President, Honorary Treasurer, and
for Elected Members of the State Executive Committee may be made by any two (2)
members of the Branch. Nominations shall be in writing and lodged with the State
Office Manager at least thirty (30) days before the date of the Annual General
Meeting of the State Council.

(b) In the absence of any nominations for these roles, nominations may also be called
from the floor of the State Council meeting convened for this purpose.

Scouts Tasmania
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@)

Where the number of nominations exceeds the number of vacancies for any of the
above positions, the State Office Manager will conduct a ballot of members of the
State Council to determine the successful candidates. This ballot may be conducted
in writing or electronically, with the State Office Manager to act as returning officer.

The names of the successful candidates will be announced at the said State Council
Annual General Meeting. Their appointments become effective at the end of the
subsequent Branch Annual General Meeting.

The process for filling casual vacancies for any of the above positions will be as
determined by the State Executive Committee, and may include appointing or not
appointing an interim replacement until the next State Council meeting.

Upon being elected and appointed to positions of office, the newly elected President,
Vice- President, and Honorary Treasurer will be mentored by outgoing office bearers
of the same position/title. Outgoing office bearers may attend State Executive
Council meetings for a period of no more than three months and will not hold a
voting role. Roles and function of the position will be undertaken by the newly
elected office bearer with the support and advice of the retiring office bearer.

Ballots will be conducted by the "preferential system" whereby the candidate with the
least number of primary votes is eliminated from the ballot and the candidate’s
"second preference" is distributed among the remaining candidates. This procedure
is continued until a candidate/s to fill the vacant position/s is/are elected.

For a fully effective vote under this system all candidates should be numbered in
order of preference.

Scrutineers to aid the State Office Manager in the ballot count will be appointed by
the State Executive Committee.

11 Meetings of the State Council

(@)

(b)

(c)
(d)

The State Council shall meet at least once in each year and at other times
determined by the committee.

A special meeting of the State Executive Committee may be called by the Chief
Commissioner or the President to discuss a specific matter. A special meeting may
also be called following a written request to the State Office Manager by not less
than 50% plus 1 members of the State Council. No other business shall be dealt
with at any special meeting of the State Council.

11 members shall form a quorum and each member shall be entitled to one (1) vote.

Proxies shall be accepted. A maximum of 2 proxies can be held by any one person.

12 Meetings of the State Executive Committee

(@)

(b)

The State Executive committee shall meet at least once in each quarter and at other
times determined by the committee.

A special meeting of the State Executive Committee may be called by the Chief
Commissioner or the President to discuss a specific matter. A special meeting may
also be called following a written request to the State Office Manager by not less
than 50% plus 1 members of the State Executive Committee. No other business
shall be dealt with at any special meeting of the State Executive Committee.
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(c) 50% plus 1 of members shall form a quorum and each member shall be entitled to
one (1) vote.

(d) Proxies shall not be accepted.
(e) Any member of the State Executive Committee who is absent from three (3)

consecutive meetings (except for reasons acceptable to the State Executive
Committee) will cease to be a member of the State Executive Committee.

13 Committees of the State Executive Committee

13.1  Appointment of committees

(a) The State Executive Committee may, by resolution, appoint committees for specific
purposes. These committees shall be responsible to and report to the State
Executive Committee.

(b) The committees established under these Regulations shall be:

(i) the State Business and Finance Committee;
(i) the State Marketing Committee;

(iii) the State Information Technology Committee;
(iv) the State Property Committee;

(v) the State Risk Management Committee; and
(vi) the State Operations Committee.

(c) The Chair of a committee, or their nominee, must attend meetings of the State
Executive Committee when requested to discuss matters relevant to their
committee. The committee Chair may also request to attend part of a State
Executive Committee meeting to raise and present matters pertaining to their
committee.

(d) The Chair of a committee will be appointed by the State Executive Committee and
the members of the committee will be appointed by the Chair. The State Executive
Committee may request certain members to be added to the committee.

13.2  Membership of committees

(a) Committees must have a minimum membership of five (5) members, at least one of
whom should be under 30 years of age. The State Executive Committee may,
approve a smaller number if it considers it appropriate.

(b) Members of committees may be co-opted from members of the State Executive
Committee, or such other persons as may be required for the specific purpose of

that committee.

(c) 50% + 1 members shall form a quorum and each member shall be entitled to one (1)
vote. Proxies shall not be accepted

(d) The Chief Commissioner and the President will be ex-officio members of each such
committee. This means they may attend committee meetings, and must receive the
minutes of each meeting, but do not have to attend meetings unless they choose to
do so.
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(e) Any member of a committee who is absent from three (3) consecutive meetings
(except for reasons acceptable to the State Executive Committee) will cease to be a
member of the committee.

14 Terms of reference of committees

141 Business and Finance Committee

(a) The Business and Finance Committee must review and recommend to the State
Executive Committee:

0] any matters referred to it by the State Executive Committee;

(i) key strategic issues to improve and maximise the financial performance of
the Branch;

(iii) the financial impact of developments and acquisitions;

(iv) long term planning, funding and capital requirements;

(v) all annual operating and capital budgets;

(vi) policies and changes to salaries, superannuation, insurance, loans,

overdrafts and investments;
(vii) the accounting policies and procedures used by the Branch;
(viii)  the annual accounts of the Branch; and
(ix) the Membership Fee.

(b) The Honorary Treasurer shall be an ex-officio member of the State Business and
Finance Committee and act as the chair of that committee.

(c) The Business and Finance Committee must ensure that all State real property is
properly valued and adequately insured.

14.2  State Property Committee

The State Property Committee must:

(a) review, advise and recommend on any matter referred to it by the State Executive
Committee;
(b) monitor the utilisation of State real property and recommend to the State Executive

Committee any changes, acquisitions, maintenance and disposals that are
necessary or desirable to maximise the utilisation of State resources;

(c) monitor administration of State property records and ensure that all real property is
vested in accordance with Clause 6.3 of the Constitution and that the records are
complete, accurate and readily accessible; and

(d) oversee the administration of essential maintenance records and other legal
requirements in relation to real property.

14.3  State Marketing Committee

The State Marketing Committee must:
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(a) enhance the public image and community awareness of Scouting through
appropriate media and promotion;

(b) develop and implement a strategy to increase the corporate and community support
of Scouting;

(c) coordinate the State's involvement in the National Marketing Plan; and

(d) liaise with members and other key stakeholders to provide appropriate publicity and

or marketing support for scouting activities and projects.
14.4  State Information Technology Committee

The State Information Technology Committee must:

(a) oversee of maintenance programs;

(b) advise upon and recommend systems enhancements;

(c) oversee and co-ordination email and document management systems;

(d) should maintain a Help Desk to assist client formations;

(e) provide global support for formations wishing to computerise administration
functions;

() support audio-visual needs of State Team;

(9) provide advice to State on National |.T. Policy development;

(h) implement authentication and cyber security; and

14.5  State Risk Management Committee

The State Risk Management Committee must:

(a) monitor and review risk management practices to ensure effectiveness;

(b) provide advice on policies and processes relating to risk management;

(c) develop policies and protocols for incident management;

(d) collaborate with other scouting organisations and external stakeholders in relation to

risk management; and

(e) assisting the State Executive Committee with the development and management of
a Risk Register.

14.6  State Operations Committee
(a) The State Operations Committee consists of the following (voting) Members:
0] the Chief Commissioner;
(i) the Deputy Chief Commissioner;
(iii) any Assistant Chief Commissioners;

(iv) any persons appointed as a deputy to an Assistant Chief Commissioner;
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(v) the Chair of the Tasmanian Branch Rover Council; and
(vi) the Deputy Chair of the Tasmanian Branch Rover Council.

Each Assistant Chief Commissioner oversees a designated operational area of
Scouting in Tasmania, referred to as a 'Support Area,' and directly reports to the
Chief Commissioner concerning the operations within that Support Area.

The State Operations Committee oversees matters pertaining to the delivery of the
Scout Program within the Branch in accordance with National Policy and Rules,
TOPs, and any other policies made by the State Executive Committee. Its
responsibilities include the following:

0] overseeing the operations and management of the Support Areas and act
on the recommendations of members to approve changes to operational
matters that are within policy;

(i) suggesting changes to these Regulations and other policies to the State
Executive Committee;

(iii) suggesting changes to the district boundaries and geographic regional
boundaries;
(iv) ensuring all persons attending Scout events are Members, or otherwise

covered by provisions in the Regulations;

(v) appointing committees to deal with certain aspects of the program as
decided from time to time (such as in relation to Major Events, Adventurous
Activities, and Training);

(vi) recommending items to the State Executive Committee for inclusion in the
annual Branch budget; and

(vii) ensuring ensure all Leaders are maintaining high standards in the delivery of
the Program.

15 Insurance

(@)

Insurance held by the Branch includes but is not limited to:

(i) Public Liability Insurance (minimum $20million)

(i) Directors (committee members) & Officers Insurance
(iii) Property Insurance

(iv) Personal Accident Insurance

(v) Cyber Insurance

(vi) Workers Compensation Insurance

16 Tasmanian Organisation and Procedures (TOPS)

(@)

TOPS is the central vehicle for the internal policies, procedures and rules for the
State. TOPS may be amended or replaced as required by a simple majority vote of
the State Executive Committee.
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(b) Any member of Scouts Tasmania may request an amendment to TOPS by notifying
the State Office Manager of the proposed amendment in writing.

(c) Before the State Executive Committee approves any amendment to, or replacement
of, TOPS, the proposed changes should first be endorsed by the State Operations
Committee with a recommendation to the State Executive Committee. However, this
prior endorsement is not mandatory.

(d) The document known as TOPS, as it existed immediately prior to the
commencement of these Regulations, remains in force under these Regulations—

subject to their provisions—until it is amended or revoked by the State Executive
Committee.

17 Minor Typographical Corrections
(a) Typographical, formatting or other minor errors in these Regulations or in TOPS may
be corrected by the State Office Manager without requiring formal approval from the
State Executive Committee or, in the case of TOPS, the State Operations

Committee, provided such corrections do not alter the intent or substance of the
document and the resulting changes are advised to the State Executive Committee.

18 General Meeting Provisions
18.1  Form of meetings
(a) The Chair of any meeting may direct to hold a meeting of its members at 2 or more
venues using any technology that gives the members as a whole a reasonable

opportunity to participate.

(b) The committee members may meet together for the dispatch of business and
adjourn and otherwise regulate their meetings as they think fit.

(c) A meeting of committee members may be convened by:
(i) a committee member at any time; or
(i) the State Office Manager: or
(iii) the Chief Commissioner.
18.2  Notice of Meetings

(a) Notice of every committee meeting shall be given to each committee member by
email or other such means as determined from time to time.

(b) Without limiting the discretion of the committee members to regulate their meetings
under Clause 19.1, a meeting of committee members for the purposes of this Clause
may be a standing one.

18.3  Technology & Meetings

(a) Notwithstanding that the committee members are not present together in one place
at the time a meeting of committee members held using technology, a resolution
passed by such a meeting will be deemed to have been passed at a meeting of the
committee members held on the day on which and at the time at which it was held.

(b) The provisions of the Constitution and Regulations relating to proceedings of
committee members apply to a meeting of committee members held using
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technology to the extent that they are capable of applying, and with the necessary
changes.

(c) A committee member present at the commencement of a meeting of committee
members held using technology will be conclusively presumed to have been present
and, subject to other provisions of these Regulations, to have formed part of the
quorum throughout the meeting.

(d) Any minutes of a meeting of committee members held using technology purporting
to be signed by the chairperson of that meeting or by the chairperson of the next
succeeding meeting of committee members will be sufficient evidence of the
observance of all necessary formalities regarding the convening and conduct of the
meeting.

(e) When by the operation of Clause 18.4), a resolution is deemed to have been passed
at a meeting of the committee members, that meeting will be deemed to have been
held at such place as is determined by the chairperson of the relevant meeting,

provided that at least one of the committee members who took part in the meeting
was at such place for the duration of the meeting.

18.4  Transaction of business outside meetings or by electronic means

(a) Committees may transact their business by circulating papers, electronically or
otherwise, among all members of the committee.

(b) A written resolution for which written approval is given by a majority of the members:

0] is taken to be a decision of the committee made at a meeting of the
committee, and

(i) must, subject to the regulations, be recorded in the minutes of the meetings
of the committee.

(iii) the presiding member and each other member have the same voting rights
as they have at an ordinary meeting of the committee for the purposes of the
approval of a resolution under this clause.

18.5  Details of meetings/ records of meetings

(a) A notice of a meeting will:

(i) Specify the place, the date and the time of meeting (and, if the meeting is to
be held in 2 or more places, the technology that will be used to facilitate

this);
(i) State the general nature of the business to be transacted at the meeting;
18.6  Quorum
(a) If a quorum is not present within 30 minutes of the scheduled start time, the meeting

shall be adjourned. The adjourned meeting will be reconvened at a date, time, and
location determined by the committee members through email correspondence or
other agreed communication method.

18.7  Chairing of meetings
(a) If a meeting is held and:

(i) no chairperson has been elected; or
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18.8

18.9

18.10

18.11

18.12

(i) the elected chairperson is absent within 15 minutes of the scheduled start
time or is unwilling to act for all or part of the meeting,

the committee members present must elect one of their number to chair the meeting
or the relevant part of it.

Adjournment

(@)

(c)
Polling
(@)

(b)

The chairperson must adjourn a meeting of the committee members from time to
time and from place to place if the committee members present with a majority of
votes that may be cast at that meeting agree or direct the chairperson to do so. No
business can be transacted at any adjourned meeting other than the business left
unfinished at the meeting from which the adjournment took place.

When a meeting of the committee members is adjourned for 30 days or more, notice
of the adjourned meeting will be given as in the case of an original meeting.

Except as provided by Clause 19.5(b), it is not necessary to give any notice of an
adjournment or of the business to be transacted at an adjourned meeting.

At any meeting of the committee members, a resolution put to the vote may be
decided by acclamation of voices, or if required, by a show of hands. In the case of
an electronic or hybrid meeting, voting may be conducted by equivalent means,
including but not limited to audible responses, use of electronic hand-raising
functions, or other digital tools as determined by the chair. A poll may be demanded
by any member before the vote is taken, or before or immediately after the
declaration of the result.

Unless a poll is so demanded, a declaration by the chairperson is final that a
resolution has on a show of hands been carried or carried unanimously, or by a
particular majority, or lost. An entry to that effect in the minutes, is conclusive
evidence of the fact without proof of the number or proportion of the votes recorded
in favour of or against the resolution.

The demand for a poll may be withdrawn.

If a poll is duly demanded, it must be taken in such manner and at once after either
an interval or adjournment or otherwise as the chairperson directs, and the result of
the poll will be the resolution of the meeting at which the poll was demanded.

A poll demanded on the election of a chairperson or on a question of adjournment
will be taken immediately.

Casting vote

(@)

In the case of an equality of votes, whether on a show of hands or on a poll, the
status quo will be maintained. Should the status quo not be an option, the
chairperson of the meeting at which the show of hands takes place or at which the
poll is demanded, has a casting vote in addition to any vote they may have in their
capacity as a committee member.

Objections

(@)

An objection may be raised to the qualification of a voter only at the meeting or
adjourned meeting at which the vote objected to is given or tendered.
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(b)

(c)

Any such objection will be referred to the chairperson of the meeting of the
committee members, whose decision is final.

A vote not disallowed pursuant to such an objection is valid for all purposes.

18.13  Appointing proxies or attorneys

(e)

Proxies may only be appointed for State Council meetings.
A single person can hold only 2 proxies.

Proxies appointed must otherwise be able to attend the meeting as a voting
member.

Where a member appoints 2 proxies, the appointment is of no effect unless they are
dated, in which case the later appointment takes effect.

Any instrument of proxy in which the name of the appointee is not filled in will be
deemed to be given in favour of the chairperson.

18.14 Instruments appointing a proxy

(@)

(b)

An instrument appointing a proxy will be in writing under the hand of the appointor or
their attorney duly authorised in writing or, if the appointor is a body corporate, either
under Seal or in accordance with the Law or under the hand of an officer or attorney
duly authorised.

An instrument appointing a proxy may specify the manner in which the proxy is to
vote in respect of a particular resolution and, where an instrument of proxy so
provides, the proxy is not entitled to vote in the resolution except as specified in the
instrument.

An instrument appointing a proxy will be deemed to confer authority to demand or
join in demanding a poll.

An instrument appointing a proxy will be in the following form or in a form that is
similar to the following form as the circumstances allow:

Scouts Tasmania State Council
l/we , of ,

being a member/members of the Scouts Tasmania State Council, hereby appoint

of ,
or in their absence, of , as my/our proxy to vote for me/us on
my/our behalf at the meeting of the State Council to be held on the day of 20

and at any adjournment of that meeting.

Signed this day of 20

18.15 Validity of Instrument

(@)

An instrument appointing a proxy will not be treated as valid unless the signed
instrument or a certified copy of the signed instrument, and the power of attorney or
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other authority (if any) under which the instrument is signed, is given to the
chairperson of the meeting.

(b) An instrument revoking a proxy shall be in similar form to the appointment, or in
person to the chair of the meeting immediately prior to, or during the meeting.

18.16  Defect in appointment

(a) All acts done by any meeting of the committee members or of a committee of
committee members or by any person acting as a committee member are,
notwithstanding that it is afterwards discovered that there was some defect in the
appointment of a person to be a committee member or a member of the committee,
or to act as, a committee member, or that a person so appointed was disqualified, as
valid as if the person had been duly appointed and was qualified to be a committee
member or to be a member of the committee.

19 Inspection of records, minutes, and notices
19.1  Inspection of records

(a) The Branch will keep such accounting and other records of the business of the
Branch as it is required to keep by the law, or internal policies.

(b) The committee members may determine whether and to what extent, and at what
time and places and under what conditions, the accounting records and other
documents of the Branch or any of them will be open to the inspection of members
other than committee members, and a member other than a committee member
does not have the right to inspect any document of the Branch except as provided
by law, as provided in the Constitution or Regulations or as authorised by the
committee members or by the State Council.

19.2  Minutes
(a) The committee members will cause minutes of:
(i) all proceedings and resolutions of meetings of the State Council;
(i) all proceedings and resolutions of meetings of the committee members,
including meetings of committees of committee members;
(iii) all resolutions passed by the State Council without a meeting; and

(iv) all resolutions passed by the committee members without a meeting;

To be kept in an electronic form for future inspection.

19.3  Notices
(a) A notice may be given by the Branch to any member either:
0] by serving it on them personally;
(i) by sending it by post to the Member at the address shown in the register of
Members or the address supplied by the Member for the purposes of
serving notices on the Member; or
(iii) by sending it by email to an email address nominated by the Member for the

purpose of serving notices on the Member.
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(b) Service by post

(i)

Where a notice is sent by post, service of the notice will be deemed to be
effected by properly addressing, prepaying, and posting a letter containing
the notice and to have been effected in the case of a notice of a meeting, on
the day after the date of its posting and, in any other case, at the time at
which the letter would be delivered in the ordinary course of post.

(c) Service by email

(i)

Signing

Where a notice is sent by email, the notice is taken to be received at the
time the email message is sent unless:

the sender receives automated email notification that the email transmission
has failed or has been delayed within 2 hours of sending the notice; or

the sender receives automated email notification to the effect that the
recipient is not likely to receive the notice until a later date, which will then
become the deemed date of receipt.

I/We, the persons whose full name is set out below agree to the form of the Constitution for
the Branch set out above.

SIGNED by

Scouts Tasmania
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	1 Interpretation
	1.1 Definitions
	(a) Unless the contrary intention appears, a term used in these Regulations has the same meaning as in the Constitution.

	1.2 Interpretation
	(a) (amendments to legislation) a reference to a law or a provision of a law includes amendments, re-enactments or replacements of that law or the provision, whether by a State or Territory or the Commonwealth or otherwise;
	(b) (appointments) a power to appoint includes the power to remove, replace, suspend temporarily, and replace temporarily.
	(c) (document) a reference to a document or instrument (or electronic document or instrument) includes any amendments made to it from time to time and, unless the contrary intention appears, includes a replacement. A printed copy of a document may not...
	(d) (gender) words importing any gender include all other genders, as well as those who do not identify with any gender;
	(e) (headings) headings are inserted for convenience and do not affect the interpretation of these Regulations.
	(f) (include) the words include, includes, including and for example are not to be interpreted as words of limitation;
	(g) (instruments) a reference to a law includes regulations and instruments made under it;
	(h) (person) the word person includes a firm, a body corporate, a partnership, a joint venture, an unincorporated body or association or an authority;
	(i) (presence of a Member) a reference to a Member present at a general meeting means the Member present in person, or by telephone, video conference, or other electronic means;
	(j) (singular includes plural) the singular includes the plural, and vice versa;
	(k) (signed) where, by a provision of these Regulations, a document including a notice is required to be signed, that requirement may be satisfied in relation to an electronic communication of the document in any manner permitted by law or by any Stat...
	(l) (successors) a reference to an organisation includes a reference to its successors;
	(m) (writing) writing and written includes printing, typing and other modes of reproducing words in a visible form including, without limitation, any representation of words in a physical document or in an electronic communication or form or otherwise;


	2 Membership of the Branch
	(a) A person is a member of Scouts Tasmania if that person holds a current Certificate of Membership issued by Scouts Tasmania.
	(b) Scouts Tasmania has two categories of membership:
	(i) Adult Membership
	(A) An adult member is a person who has attained the age of 18 years and is recorded in the Membership Database as a member. An adult member may be a uniformed adult member or a non-uniformed adult member.

	(ii) Youth Membership.
	(A) A youth member is a person who has not attained the age of 18 years and who holds a Certificate of Youth Membership with Scouts Tasmania.


	2.2 Categories of Adult Membership
	(a) Uniformed Adult Member
	(i) The following categories of member are uniformed adult members:
	(A) Venturer Scouts that have attained the age of 18 years.
	(B) Rover Scouts.
	(C) Leaders (Adult members appointed to a uniformed leadership role as a Youth Program Leader or as a Program Support Leader, whether at a Group, District, State or National level).
	(D) A member of the Scout Fellowship if that person also holds, or has held, a uniformed leadership role.
	(E) A Life Member is a uniformed adult member if that person also holds, or has held, a uniformed leadership role.


	(b) Non-Uniformed Adult Supporter
	(i) The following persons are Non-Uniformed Adult Supporter:
	(A) Adult Helpers – these are adult members appointed to assist Leaders in the delivery of the Youth Program on a regular basis within a Scout Group.
	(B) Committee Members – these are adult members appointed to provide service to scouting through membership of a Committee (whether at a Group, District, State or National Level).
	(C) A Life Member (if the person does not hold, or has not held, a uniformed role).
	(D) A member of the Scout Fellowship (if the person does not hold, or has not held, a uniformed role).



	2.3 Requirements of Adult Membership
	(a) All adult members (with the exception of Inactive Life Members), must:
	(i) Provide a current National Police Check
	(ii) Provide referees.
	(iii) Provide a current Working with Vulnerable People Card.
	(iv) Complete and maintain currency of the On-Demand modules
	(A) Child Safe Scouting.
	(B) WHS for Scouting.
	(C) Code of Conduct.



	2.4 Categories of Youth Membership
	(a) Joey Scouts
	(b) Cub Scouts
	(c) Scouts
	(d) Venturer Scouts that have not attained the age of 18 years
	(e) Youth Helpers

	2.5 Life Member
	(a) Eligibility
	(i) are persons who have given distinguished service to the Branch for a period of not less than twenty-five (25) years.

	(b) Application process
	(i) may be nominated by members of the Branch for appointment by the State Council.

	(c) Rights, Privileges, Obligations
	(i) Membership fees will be paid for each year by the Branch.

	(d) Removal
	(i) Life members may be removed as per any other member.


	2.6 Staff Member
	(a) A staff member is a person employed by Scouts Tasmania, subject to Fair Work Australia terms and conditions. A staff member may be a uniformed member if they have also been appointed to a uniformed leadership role.
	(b) In addition to any Terms of Engagement, a staff member must abide by the requirements of adult membership in clause 2.3


	3 Chief Commissioner
	3.1 Appointment
	(a) Nine months prior to the completion of the term of appointment of the incumbent Chief Commissioner or, in the event of a vacancy in the position of Chief Commissioner, the State Office Manager shall notify all members of the Branch, calling for ap...
	(b) Applications shall be open for a period of three weeks from the date of notification of vacancy under paragraph (a) Each person who expresses interest in the position will be given a copy of the Position Description and the Selection Criteria.
	(c) All applications must be provided in typed form and must include the following:
	(i) a covering letter;
	(ii) details of professional qualifications and experience;
	(iii) details of Scout service (if any);
	(iv) the names and contact details of two referees who have known the applicant for a period of at least five years and who are willing to share their knowledge of the applicant’s relevant skills, experience and character; and
	(v) a document addressing each of the selection criteria.

	(d) The President will form a selection panel consisting of:
	(i) if the President is not an applicant, the President (Selection Panel Chair);
	(ii) if the President is an applicant, the Vice-President (who becomes the Selection Panel Chair);
	(iii) a Commissioner or Adviser from each Support Area of the State Operations committee nominated by the Assistant Chief Commissioner from the relevant Support Area; and
	(iv) a member who is under 30 appointed by the President (or the Vice-President if the President is an applicant).

	(e) Once applications have closed, the Selection Panel Chair will arrange for all panel members to receive the documentation presented by all applicants.
	(f) The Selection Panel will conduct interviews with each of the applicants deemed to possess the essential matrix of qualifications, skills and relevant experience for appointment to the position.
	(g) When the Selection Panel has determined a suitable applicant to recommend to the State Executive Committee for appointment, the Selection Panel Chair will forward the recommendation to the State Council for approval. In the event that the Selectio...
	(h) Once the State Council has approved a recommended applicant that person will be appointed to the position of Chief Commissioner Designate to commence duties six months prior to the completion of the incumbent Chief Commissioner’s term, or at a dif...
	(i) Upon the Chief Commissioner Designate commencing the changeover period, the Chief Commissioner will ensure that the Chief Commissioner Designate is party to all executive decisions made by the Chief Commissioner.
	(j) The President will arrange for a formal changeover at the Branch Annual General Meeting.

	3.2 Position Description
	(a) The Chief Commissioner, Tasmanian Branch, is the principal uniformed Leader of the Movement in Tasmania and is the manager responsible for the delivery of Scouting to young people and for adult members in the Tasmanian Branch.
	(b) The position is a voluntary one and involves working mainly with volunteers. (See the Constitution, Clause 4.3)


	4 Appointees of the Chief Commissioner
	(a) The Chief Commissioner may at the Chief Commissioner’s absolute discretion, appoint or rescind the appointment of any Commissioner.
	(b) Commissioners shall be appointed for a term of three (3) years, with an optional extension of three (3) years subject to approval by the Chief Commissioner.
	(c) Any decision to appoint or rescind an appointment of a Commissioner is not subject to appeal.
	(d) For the purposes of this Regulation, a reference to “Commissioner” includes the Deputy Chief Commissioner and any Assistant Chief Commissioner, State Commissioner, District Commissioner, Adviser or other Leader with a Statewide role.

	5 President
	(a) The President must:
	(i) convene State Executive Committee meetings;
	(ii) oversee the agenda for State Executive Committee meetings;
	(iii) oversee the adequacy, timeliness and appropriateness of information provided to the State Executive Committee members;
	(iv) induct new State Executive Committee members;
	(v) continually review the effectiveness of the State Executive Committee and individual members of the State Executive Committee;
	(vi) chair the State Executive Committee meetings (unless they have delegated to someone else) which includes;
	(A) ensuring the business of the meeting is dealt with effectively and efficiently;
	(B) encouraging participation in deliberations by all State Executive Committee members so that the benefit of each member’s perspectives and contribution can be shared and considered;
	(C) maintaining the meeting’s focus on strategic and other priority matters;
	(D) set standards of behaviour and engagement at meetings which are consistent with the Scout Law and Promise and discouraging behaviour inconsistent with those standards; and
	(E) keeping the meeting’s focus on the subject matter to hand;

	(vii) oversee aspects of State Executive Committee engagement which includes:
	(A) developing a culture of respect and inclusion amongst State Executive Committee members, the Chief Commissioner, and the State Office Manager;
	(B) counselling State Executive Committee members, the Chief Commissioner, and the State Office Manager;
	(C) facilitating State Executive Committee member, Chief Commissioner, and State Office Manager evaluations and reviews;
	(D) facilitating State Executive Committee member, Chief Commissioner, and State Office Manager succession planning and its execution;

	(viii) act as the State Executive Committee’s representative in communications between the State Executive Committee and other parties;
	(ix) effectively and fairly represent the organisation in co-operation with the State Office Manager, and Chief Commissioner, in the organisation’s communications with its broader stakeholders; respecting the primacy of the State Office Manager’s role...
	(x) exemplify the organisation’s agreed values and standards of behaviour; and
	(xi) in alignment with the Chief Commissioner, be visible at times of crisis where trust and confidence in the ability of the State Executive Committee and management to respond to the crisis is important.


	6 Vice-President
	(a) The Vice-President must:
	(i) lead and manage the meetings and affairs of the State Executive Committee in the President’s absence; and
	(ii) be available to assist the President in his or her duties; and
	(iii) carry out such duties as directed by the President from time to time.


	7 Treasurer
	(a) The Honorary Treasurer must
	(i) oversee the financial management of the Branch under the direction of the State Executive Committee;
	(ii) superintend the ordinary management of the receipts and expenditure of the Branch, carried out by the State Office Manager; and
	(iii) report to the State Council on the financial status of the Branch and shall submit thereto-audited financial statements.


	8 General Secretary/State Office Manager
	(a) The State Office Manager shall be appointed by the State Executive Committee under clause 5.2(f) of the Constitution.
	(b) The State Office Manager is responsible to the President and is to work closely with the Chief Commissioner.
	(c) The responsibilities of the State Office Manager include the following:
	(i) to maintain official records of minutes from all meetings of the State Council, the State Executive Committee,  committees of the State Executive Committee, the State Operations Committee, and other relevant meetings. This role does not involve ta...
	(ii) to keep records of all appropriate correspondence and administrative matters;
	(iii) to manage the day-to-day affairs of the office of the Branch, including the management of staff employed by Scouts Tasmania and the supervision of administrative personnel, record keeping, accounts, and banking;
	(iv) to authorise Payments and Financial transactions together with one other person who has been so authorised by the State Executive Committee;
	(v) to carry out any duties lawfully required by the Chief Commissioner, State Council and/or the State Executive Committee.


	9 Financial Year
	(a) The Financial Year of the association shall be 1st January to 31st December each year.

	10 Nominations and elections
	10.1 Office bearers of the State Council and Elected Members of the State Executive Committee
	(a) Nominations for the positions of President, Vice-President, Honorary Treasurer, and for Elected Members of the State Executive Committee may be made by any two (2) members of the Branch. Nominations shall be in writing and lodged with the State Of...
	(b) In the absence of any nominations for these roles, nominations may also be called from the floor of the State Council meeting convened for this purpose.
	(c) Where the number of nominations exceeds the number of vacancies for any of the above positions, the State Office Manager will conduct a ballot of members of the State Council to determine the successful candidates. This ballot may be conducted in ...
	(d) The names of the successful candidates will be announced at the said State Council Annual General Meeting. Their appointments become effective at the end of the subsequent Branch Annual General Meeting.
	(e) The process for filling casual vacancies for any of the above positions will be as determined by the State Executive Committee, and may include appointing or not appointing an interim replacement until the next State Council meeting.
	(f) Upon being elected and appointed to positions of office, the newly elected President, Vice- President, and Honorary Treasurer will be mentored by outgoing office bearers of the same position/title. Outgoing office bearers may attend State Executiv...
	(g) Ballots will be conducted by the "preferential system" whereby the candidate with the least number of primary votes is eliminated from the ballot and the candidate’s "second preference" is distributed among the remaining candidates. This procedure...
	(h) For a fully effective vote under this system all candidates should be numbered in order of preference.
	(i) Scrutineers to aid the State Office Manager in the ballot count will be appointed by the State Executive Committee.


	11 Meetings of the State Council
	(a) The State Council shall meet at least once in each year and at other times determined by the committee.
	(b) A special meeting of the State Executive Committee may be called by the Chief Commissioner or the President to discuss a specific matter. A special meeting may also be called following a written request to the State Office Manager by not less than...
	(c) 11 members shall form a quorum and each member shall be entitled to one (1) vote.
	(d) Proxies shall be accepted. A maximum of 2 proxies can be held by any one person.

	12 Meetings of the State Executive Committee
	(a) The State Executive committee shall meet at least once in each quarter and at other times determined by the committee.
	(b) A special meeting of the State Executive Committee may be called by the Chief Commissioner or the President to discuss a specific matter. A special meeting may also be called following a written request to the State Office Manager by not less than...
	(c) 50% plus 1 of members shall form a quorum and each member shall be entitled to one (1) vote.
	(d) Proxies shall not be accepted.
	(e) Any member of the State Executive Committee who is absent from three (3) consecutive meetings (except for reasons acceptable to the State Executive Committee) will cease to be a member of the State Executive Committee.

	13 Committees of the State Executive Committee
	13.1 Appointment of committees
	(a) The State Executive Committee may, by resolution, appoint committees for specific purposes. These committees shall be responsible to and report to the State Executive Committee.
	(b) The committees established under these Regulations shall be:
	(i) the State Business and Finance Committee;
	(ii) the State Marketing Committee;
	(iii) the State Information Technology Committee;
	(iv) the State Property Committee;
	(v) the State Risk Management Committee; and
	(vi) the State Operations Committee.

	(c) The Chair of a committee, or their nominee, must attend meetings of the State Executive Committee when requested to discuss matters relevant to their committee. The committee Chair may also request to attend part of a State Executive Committee mee...
	(d) The Chair of a committee will be appointed by the State Executive Committee and the members of the committee will be appointed by the Chair. The State Executive Committee may request certain members to be added to the committee.

	13.2 Membership of committees
	(a) Committees must have a minimum membership of five (5) members, at least one of whom should be under 30 years of age. The State Executive Committee may, approve a smaller number if it considers it appropriate.
	(b) Members of committees may be co-opted from members of the State Executive Committee, or such other persons as may be required for the specific purpose of that committee.
	(c) 50% + 1 members shall form a quorum and each member shall be entitled to one (1) vote. Proxies shall not be accepted
	(d) The Chief Commissioner and the President will be ex-officio members of each such committee. This means they may attend committee meetings, and must receive the minutes of each meeting, but do not have to attend meetings unless they choose to do so.
	(e) Any member of a committee who is absent from three (3) consecutive meetings (except for reasons acceptable to the State Executive Committee) will cease to be a member of the committee.


	14 Terms of reference of committees
	14.1 Business and Finance Committee
	(a) The Business and Finance Committee must review and recommend to the State Executive Committee:
	(i) any matters referred to it by the State Executive Committee;
	(ii) key strategic issues to improve and maximise the financial performance of the Branch;
	(iii) the financial impact of developments and acquisitions;
	(iv) long term planning, funding and capital requirements;
	(v) all annual operating and capital budgets;
	(vi) policies and changes to salaries, superannuation, insurance, loans, overdrafts and investments;
	(vii) the accounting policies and procedures used by the Branch;
	(viii) the annual accounts of the Branch; and
	(ix) the Membership Fee.

	(b) The Honorary Treasurer shall be an ex-officio member of the State Business and Finance Committee and act as the chair of that committee.
	(c) The Business and Finance Committee must ensure that all State real property is properly valued and adequately insured.

	14.2 State Property Committee
	(a) review, advise and recommend on any matter referred to it by the State Executive Committee;
	(b) monitor the utilisation of State real property and recommend to the State Executive Committee any changes, acquisitions, maintenance and disposals that are necessary or desirable to maximise the utilisation of State resources;
	(c) monitor administration of State property records and ensure that all real property is vested in accordance with Clause 6.3 of the Constitution and that the records are complete, accurate and readily accessible; and
	(d) oversee the administration of essential maintenance records and other legal requirements in relation to real property.

	14.3 State Marketing Committee
	(a) enhance the public image and community awareness of Scouting through appropriate media and promotion;
	(b) develop and implement a strategy to increase the corporate and community support of Scouting;
	(c) coordinate the State's involvement in the National Marketing Plan; and
	(d) liaise with members and other key stakeholders to provide appropriate publicity and or marketing support for scouting activities and projects.

	14.4 State Information Technology Committee
	(a) oversee of maintenance programs;
	(b) advise upon and recommend systems enhancements;
	(c) oversee and co-ordination email and document management systems;
	(d) should maintain a Help Desk to assist client formations;
	(e) provide global support for formations wishing to computerise administration functions;
	(f) support audio-visual needs of State Team;
	(g) provide advice to State on National I.T. Policy development;
	(h) implement authentication and cyber security; and

	14.5 State Risk Management Committee
	(a) monitor and review risk management practices to ensure effectiveness;
	(b) provide advice on policies and processes relating to risk management;
	(c) develop policies and protocols for incident management;
	(d) collaborate with other scouting organisations and external stakeholders in relation to risk management; and
	(e) assisting the State Executive Committee with the development and management of a Risk Register.

	14.6 State Operations Committee
	(a) The State Operations Committee consists of the following (voting) Members:
	(i) the Chief Commissioner;
	(ii) the Deputy Chief Commissioner;
	(iii) any Assistant Chief Commissioners;
	(iv) any persons appointed as a deputy to an Assistant Chief Commissioner;
	(v) the Chair of the Tasmanian Branch Rover Council; and
	(vi) the Deputy Chair of the Tasmanian Branch Rover Council.

	(b) Each Assistant Chief Commissioner oversees a designated operational area of Scouting in Tasmania, referred to as a 'Support Area,' and directly reports to the Chief Commissioner concerning the operations within that Support Area.
	(c) The State Operations Committee oversees matters pertaining to the delivery of the Scout Program within the Branch in accordance with National Policy and Rules, TOPs, and any other policies made by the State Executive Committee. Its responsibilitie...
	(i) overseeing the operations and management of the Support Areas and act on the recommendations of members to approve changes to operational matters that are within policy;
	(ii) suggesting changes to these Regulations and other policies to the State Executive Committee;
	(iii) suggesting changes to the district boundaries and geographic regional boundaries;
	(iv) ensuring all persons attending Scout events are Members, or otherwise covered by provisions in the Regulations;
	(v) appointing committees to deal with certain aspects of the program as decided from time to time (such as in relation to Major Events, Adventurous Activities, and Training);
	(vi) recommending items to the State Executive Committee for inclusion in the annual Branch budget; and
	(vii) ensuring ensure all Leaders are maintaining high standards in the delivery of the Program.



	15 Insurance
	(a) Insurance held by the Branch includes but is not limited to:
	(i) Public Liability Insurance (minimum $20million)
	(ii) Directors (committee members) & Officers Insurance
	(iii) Property Insurance
	(iv) Personal Accident Insurance
	(v) Cyber Insurance
	(vi) Workers Compensation Insurance


	16 Tasmanian Organisation and Procedures (TOPS)
	(a) TOPS is the central vehicle for the internal policies, procedures and rules for the State. TOPS may be amended or replaced as required by a simple majority vote of the State Executive Committee.
	(b) Any member of Scouts Tasmania may request an amendment to TOPS by notifying the State Office Manager of the proposed amendment in writing.
	(c) Before the State Executive Committee approves any amendment to, or replacement of, TOPS, the proposed changes should first be endorsed by the State Operations Committee with a recommendation to the State Executive Committee. However, this prior en...
	(d) The document known as TOPS, as it existed immediately prior to the commencement of these Regulations, remains in force under these Regulations—subject to their provisions—until it is amended or revoked by the State Executive Committee.

	17 Minor Typographical Corrections
	(a) Typographical, formatting or other minor errors in these Regulations or in TOPS may be corrected by the State Office Manager without requiring formal approval from the State Executive Committee or, in the case of TOPS, the State Operations Committ...

	18 General Meeting Provisions
	18.1 Form of meetings
	(a) The Chair of any meeting may direct to hold a meeting of its members at 2 or more venues using any technology that gives the members as a whole a reasonable opportunity to participate.
	(b) The committee members may meet together for the dispatch of business and adjourn and otherwise regulate their meetings as they think fit.
	(c) A meeting of committee members may be convened by:
	(i) a committee member at any time; or
	(ii) the State Office Manager: or
	(iii) the Chief Commissioner.


	18.2 Notice of Meetings
	(a) Notice of every committee meeting shall be given to each committee member by email or other such means as determined from time to time.
	(b) Without limiting the discretion of the committee members to regulate their meetings under Clause 19.1, a meeting of committee members for the purposes of this Clause may be a standing one.

	18.3 Technology & Meetings
	(a) Notwithstanding that the committee members are not present together in one place at the time a meeting of committee members held using technology, a resolution passed by such a meeting will be deemed to have been passed at a meeting of the committ...
	(b) The provisions of the Constitution and Regulations relating to proceedings of committee members apply to a meeting of committee members held using technology to the extent that they are capable of applying, and with the necessary changes.
	(c) A committee member present at the commencement of a meeting of committee members held using technology will be conclusively presumed to have been present and, subject to other provisions of these Regulations, to have formed part of the quorum thro...
	(d) Any minutes of a meeting of committee members held using technology purporting to be signed by the chairperson of that meeting or by the chairperson of the next succeeding meeting of committee members will be sufficient evidence of the observance ...
	(e) When by the operation of Clause 18.4), a resolution is deemed to have been passed at a meeting of the committee members, that meeting will be deemed to have been held at such place as is determined by the chairperson of the relevant meeting, provi...

	18.4 Transaction of business outside meetings or by electronic means
	(a) Committees may transact their business by circulating papers, electronically or otherwise, among all members of the committee.
	(b) A written resolution for which written approval is given by a majority of the members:
	(i) is taken to be a decision of the committee made at a meeting of the committee, and
	(ii) must, subject to the regulations, be recorded in the minutes of the meetings of the committee.
	(iii) the presiding member and each other member have the same voting rights as they have at an ordinary meeting of the committee for the purposes of the approval of a resolution under this clause.


	18.5 Details of meetings/ records of meetings
	(a) A notice of a meeting will:
	(i) Specify the place, the date and the time of meeting (and, if the meeting is to be held in 2 or more places, the technology that will be used to facilitate this);
	(ii) State the general nature of the business to be transacted at the meeting;


	18.6 Quorum
	(a) If a quorum is not present within 30 minutes of the scheduled start time, the meeting shall be adjourned. The adjourned meeting will be reconvened at a date, time, and location determined by the committee members through email correspondence or ot...

	18.7 Chairing of meetings
	(a) If a meeting is held and:
	(i) no chairperson has been elected; or
	(ii) the elected chairperson is absent within 15 minutes of the scheduled start time or is unwilling to act for all or part of the meeting,


	18.8 Adjournment
	(a) The chairperson must adjourn a meeting of the committee members from time to time and from place to place if the committee members present with a majority of votes that may be cast at that meeting agree or direct the chairperson to do so. No busin...
	(b) When a meeting of the committee members is adjourned for 30 days or more, notice of the adjourned meeting will be given as in the case of an original meeting.
	(c) Except as provided by Clause 19.5(b), it is not necessary to give any notice of an adjournment or of the business to be transacted at an adjourned meeting.

	18.9 Voting
	(a) At any meeting of the committee members, a resolution put to the vote may be decided by acclamation of voices, or if required, by a show of hands. In the case of an electronic or hybrid meeting, voting may be conducted by equivalent means, includi...
	(b) Unless a poll is so demanded, a declaration by the chairperson is final that a resolution has on a show of hands been carried or carried unanimously, or by a particular majority, or lost. An entry to that effect in the minutes, is conclusive evide...
	(c) The demand for a poll may be withdrawn.

	18.10 Polling
	(a) If a poll is duly demanded, it must be taken in such manner and at once after either an interval or adjournment or otherwise as the chairperson directs, and the result of the poll will be the resolution of the meeting at which the poll was demanded.
	(b) A poll demanded on the election of a chairperson or on a question of adjournment will be taken immediately.

	18.11 Casting vote
	(a) In the case of an equality of votes, whether on a show of hands or on a poll, the status quo will be maintained. Should the status quo not be an option, the chairperson of the meeting at which the show of hands takes place or at which the poll is ...

	18.12 Objections
	(a) An objection may be raised to the qualification of a voter only at the meeting or adjourned meeting at which the vote objected to is given or tendered.
	(b) Any such objection will be referred to the chairperson of the meeting of the committee members, whose decision is final.
	(c) A vote not disallowed pursuant to such an objection is valid for all purposes.

	18.13 Appointing proxies or attorneys
	(a) Proxies may only be appointed for State Council meetings.
	(b) A single person can hold only 2 proxies.
	(c) Proxies appointed must otherwise be able to attend the meeting as a voting member.
	(d) Where a member appoints 2 proxies, the appointment is of no effect unless they are dated, in which case the later appointment takes effect.
	(e) Any instrument of proxy in which the name of the appointee is not filled in will be deemed to be given in favour of the chairperson.

	18.14 Instruments appointing a proxy
	(a) An instrument appointing a proxy will be in writing under the hand of the appointor or their attorney duly authorised in writing or, if the appointor is a body corporate, either under Seal or in accordance with the Law or under the hand of an offi...
	(b) An instrument appointing a proxy may specify the manner in which the proxy is to vote in respect of a particular resolution and, where an instrument of proxy so provides, the proxy is not entitled to vote in the resolution except as specified in t...
	(c) An instrument appointing a proxy will be deemed to confer authority to demand or join in demanding a poll.
	(d) An instrument appointing a proxy will be in the following form or in a form that is similar to the following form as the circumstances allow:

	18.15 Validity of Instrument
	(a) An instrument appointing a proxy will not be treated as valid unless the signed instrument or a certified copy of the signed instrument, and the power of attorney or other authority (if any) under which the instrument is signed, is given to the ch...
	(b) An instrument revoking a proxy shall be in similar form to the appointment, or in person to the chair of the meeting immediately prior to, or during the meeting.

	18.16 Defect in appointment
	(a) All acts done by any meeting of the committee members or of a committee of committee members or by any person acting as a committee member are, notwithstanding that it is afterwards discovered that there was some defect in the appointment of a per...


	19 Inspection of records, minutes, and notices
	19.1 Inspection of records
	(a) The Branch will keep such accounting and other records of the business of the Branch as it is required to keep by the law, or internal policies.
	(b) The committee members may determine whether and to what extent, and at what time and places and under what conditions, the accounting records and other documents of the Branch or any of them will be open to the inspection of members other than com...

	19.2 Minutes
	(a) The committee members will cause minutes of:
	(i) all proceedings and resolutions of meetings of the State Council;
	(ii) all proceedings and resolutions of meetings of the committee members, including meetings of committees of committee members;
	(iii) all resolutions passed by the State Council without a meeting; and
	(iv) all resolutions passed by the committee members without a meeting;


	19.3 Notices
	(a) A notice may be given by the Branch to any member either:
	(i) by serving it on them personally;
	(ii) by sending it by post to the Member at the address shown in the register of Members or the address supplied by the Member for the purposes of serving notices on the Member; or
	(iii) by sending it by email to an email address nominated by the Member for the purpose of serving notices on the Member.

	(b) Service by post
	(i) Where a notice is sent by post, service of the notice will be deemed to be effected by properly addressing, prepaying, and posting a letter containing the notice and to have been effected in the case of a notice of a meeting, on the day after the ...

	(c) Service by email
	(i) Where a notice is sent by email, the notice is taken to be received at the time the email message is sent unless:
	(ii) the sender receives automated email notification that the email transmission has failed or has been delayed within 2 hours of sending the notice; or
	(iii) the sender receives automated email notification to the effect that the recipient is not likely to receive the notice until a later date, which will then become the deemed date of receipt.



	Signing

