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Fundraising, Grants and Sponsorship

1 Defined terms

Please refer to the Glossary to TOPS for definitions of key terms and concepts used
throughout this document. Terms in italics are defined in the Glossary.

2 Fundraising
2.1 General

Formations must be financially self-supporting.

Funds raised for any purposes are under the banner of Scouts Tasmania and cannot
become the private funds of any person.

The type, timing and frequency of all fundraising events relating to a Scout Group
must be discussed and agreed upon with the Group Leader before any fundraising
occurs.

Funds raised for the mutual benefit of all members of the Scout Group must be
accounted for and only used for those purposes.

Funds raised for the benefit of individuals to attend events must be accounted for as
per clause 2.3.1.

Youth members are not permitted to take part in door to door selling.
The selling of raffle tickets or similar by youth members is expressly forbidden.
Note: Tasmanian law forbids:

e The selling of raffle tickets by persons under 16 years of age.
o The sale of tickets to persons under 18 years of age.

The conduct of minor gaming, including raffles must be in accordance with the law,
including the Gaming Control Act 1993. More information can be found on the
Tasmanian Government’s Treasury Website.

2.2 Fundraising for Group, District or State:

Where funds are raised for the benefit of the formation the committee may consist of
any interested person and can be managed by the fundraising Committee.

It is important to note that Event fundraising benefits individual members and must be
clearly separate to Scout Group fundraising (Refer to 2.3 — 2.3.1 below).

2.3 Fundraising for State, National and International Events

Event fundraising for either youth members or Leaders should not be to the detriment
of other fundraising activities for a Scout Group.

All event fundraising proceeds must be accounted for as a separate Chart of
Accounts item in Xero or kept in a separate Group account.

Where funds are to be raised to assist a youth member, Leader, an Adult Helper or
parent to attend an event, a local Group-based committee is required to organise,
coordinate and oversee the fundraising activities for that Scout Group.
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2.3.1

Policy for event fundraising

It is important that every Leader, Youth Member or Adult Helper who is participating
in an event must be offered an opportunity to be part of the fundraising/sponsorship.
Those who accept and are seeking to benefit from the fundraising must undertake to:

o Appoint a Group Event Fundraising Committee, including a minimum of 3
members and be representative of different families with members attending. No
family may have more than 1 representative on the committee.

e Appoint a separate Co-ordinator and a Treasurer to accurately record
participating members’ contribution to each fundraising event and the amount
raised from each event.

¢ Maintain a separate ledger sheet for each participant, the totals of which, must
agree with the total amount raised. Such details are to be forwarded to the Group
Leader or District Leader at regular intervals.

o Where time and effort are equal at any activity, each participant will receive an
equal share of the funds raised: e.g. If 10 participants work a shift at a BBQ and
$300.00 is the profit, then the Ledger will show $30.00 for each participant.

Before any fundraising begins, all participating Leaders/Scouts/Adult Helpers or
parents must agree to one of the following options for funds raised up to that point in
the case of a member withdrawing from the event:

o Equally divide those funds raised to the remaining participants.
¢ Hold in trust for next event should that member be eligible to attend other
approved Scouting activities.

If a member who is eligible for funding under the above conditions ceases to be a
member of Scouts Tasmania, the funds that would have been allocated for that
person’s event attendance will instead revert to the Group.

Because extensive event fundraising can be an enormous drain on a Scout Group’s
own fundraising in the community, Scout Groups should not raise more than 50% of
each participant’s Event Registration Fee. In genuine individual cases of hardship,
the District Commissioner may grant an exception.

All monies raised that are not directly because of the participants’ efforts, that is,
sponsorship/grants or similar monies obtained on behalf of the Scout Group or
committee for the event, are to be equally divided amongst all the event participants
from the Scout Group regardless of their participation in the event fundraising. It is
therefore important to separate monies raised by effort, from those raised by
requests to organisations or businesses that result in monies being given as
sponsorship.

Please note:

e Any participant may opt out of being a part of fundraising activities at their own
discretion. (e.g. for religious or social reasons).

o Where a participant is not able to, or willing to agree to this Policy, they may not
gain benefit from any funds raised under it.

Electronic banking is encouraged, provided it requires two party authorisations for
transactions.
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3 Grants

Scout groups can make applications for grants, however prior to any application
commencing the State Office Manager must be advised of the Grant purpose and
Provider.

Where multiple Scout Groups are seeking funds for the same purpose or Grant
Provider, one application on behalf of all may be considered as an option. In these
cases, a representative committee from each group should cooperate to complete
the application.

3.1 Grant Process

Groups applying for Grants may be required to provide the Scouts Tasmania ABN
and GST registration. These can be obtained from the State Office.

The State Office has examples of previous successful applications and other
supporting information available to assist in completing applications.

There are several sites that provide information on available Community Grants and
guidance on completing an application.

Examples include:

https://www.stategrowth.tas.gov.au/grants and funding opportunities

https://www.dpac.tas.gov.au/divisions/cpp/community-and-disability-
services/gambling-support-program/grants

www.communitygrants.gov.au

https://www.grants.gov.au/go/list

Local Councils, politicians and business also have grants programs that are
advertised in newspapers and online.

Before proceeding with a grant application for building/infrastructure projects, Scout
Groups must obtain approval from the District and State Property Committee.

e They can advise you of Planning & Zoning requirements.
¢ Note: Building projects require professionally drawn plans.

The State Office Manager must be given a copy of the application.

The Group Leader must notify the State Office of the outcome of any grant
application, regardless of the outcome.

State Office will sign all Memorandum of Understandings (MOUs) or other grant
agreements and manage the GST component of the grant. The State Office will
receive the funds and acquit the funds to the funding body as required.

Where an acquittal is required on completion of the project funded by the grant, it
must:

e Be completed by the person who submitted the application.
e Be completed by the due date.

A copy of the acquittal must be provided to the State Office.
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4 Container Refund Scheme

The Container Refund Scheme (CRS) is a Tasmanian Government initiative, and
participants are required to follow strict guidelines to ensure compliance with the
Scheme's requirements.

e For government information about the Scheme, visit:
[hitps://recyclerewards.com.au/].
e Support materials related to Scouts Tasmania procedures are available here.

Scout Groups, Districts, or State formation may choose to participate in the CRS.
While Units may benefit from fundraising, the registration and management of the
CRS are handled at the Scout Group, District, or State level, depending on the entity
that registers with the scheme.

4.1.General requirements for the CRS

e A separate bank account is not required, but CRS transactions must be
clearly identified and accounted for.

o Each Scout Group, District, or State formation must use a dedicated email
address for recycling communications:
recycle.rewards@(group/District).tas.scouts.com.au.

o Scout Groups, Districts, or State formations must enter into a Memorandum of
Understanding (MOU) with each supplier. These MOUs must follow the
standard template, which can be found here, and must be registered via the
State Office.

e Before entering into an MOU, it is important to ensure the proposal is
sustainable, considering both material and human resources.

¢ When setting up a donation point, consider the following logistics:

Regularly emptying the collection point.

Ensuring the collection area is safe and secure.
Removing rubbish.

Handling containers that are not eligible for the CSR.
Proper signage.

0O O 0 O o

o For further logistical support, you can access a resource sheet by emailing
[mailto: recycling@tas.scouts.com.au ]

4.2.Purpose of fundraising

e All fundraising efforts must comply with our Fundraising Policy in clause 2 to
this .

o Each fundraising campaign must have a clear, designated purpose.
Suggested purposes can be found here.

e Any funds raised must be used for the stated purpose.

e The fundraising campaign duration is limited to a maximum of 12 months.
Extensions beyond this period can be requested after 12 months.
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Related policies and resources:
e Scouts Australia Child Protection Policy
e Child Safe Policy and Procedures
¢ Administration — Finance, Insurance and Property

e QOrganisation Information
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