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Conflict of Interest

1 Defined terms
Please refer to the Glossary to TOPS for definitions of key terms and concepts used
throughout this document. Terms in italics are defined in the Glossary.

2 Purpose
The purpose of this Conflict of Interest Policy is to ensure that the activities, decisions,
and operations of Scouts Tasmania are conducted with integrity, transparency, and in
good faith. Conflicts of interest are common, and they do not need to present a problem
to Scouts Tasmania if they are openly and effectively managed.

3 Scope of policy

This policy applies to all members of Scouts Tasmania and all staff of Scouts Tasmania.

4 Definition of conflict of interest
A conflict of interest exists when it appears likely that a person could be influenced, or
where it could be perceived that they are influenced, by a personal interest or loyalty
when making a decision or taking an action in their role within Scouts Tasmania.

Conflicts of interest may arise in various situations, including but not limited to:

o Financial interests in entities doing business with Scouts Tasmania, including
ownership of stock, partnership interests, or employment.

e Acceptance of gifts, favours, or other benefits that may influence decision-making.

e Personal relationships with individuals or entities that may impact impatrtiality, such
as family members or close associates.

o Direct or indirect involvement in any substantive interest under discussion.

¢ Any other circumstances where personal interests may conflict with the best interests
of Scouts Tasmania.

5 Policy
It is the policy of Scouts Tasmania that conflicts of interest are to be avoided by those in
a position of decision making and that any such conflicts (where they do arise) do not
conflict with the person’s obligations to Scouts Tasmania.

Scouts Tasmania requires members and staff to:

e Comply with this policy.

¢ Act in the best interests of Scouts Tasmania, and in accordance with Scouts
Tasmania’s governing documents, policies, and procedures.

* Not inappropriately request or use information attained through their position in
Scouts Tasmania to gain benefit for themselves or others or to cause disadvantage
to Scouts Tasmania.

¢ Remove themselves from decision-making or involvement in matters in relation to
which they have a conflict of interest which cannot be otherwise managed.

All committee members, staff, and other members of Scouts Tasmania must promptly
identify and disclose any actual or potential conflicts of interest that could be perceived
to affect the proper performance of their duties. Committee members should disclose
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6.2

6.3

such conflicts to the chairperson, while staff and members should inform their respective
supervisor or the next-level-up manager (such as their Team Leader or Next Level Up
Team Leader) so that the conflict can be assessed and addressed appropriately.

Disclosure policy at meetings

Raising a conflict of interest
At meeting at all levels of Scouts Tasmania, declarations of conflict of interest are to be
a standing agenda item before any business is discussed.

A person attending a meeting who has a conflict of interest in a matter proposed to be
considered or being considered at that meeting must as soon as practicable after the
relevant facts have come to the person’s knowledge, declare the nature of the conflict to
the meeting chairperson. If a person attending a meeting is unsure about a perceived or
potential conflict of interest, that person should consult with the chairperson of the
meeting.

When the chairperson is aware of a real or potential conflict of interest involving one or
more meeting attendees, the chairperson must take whatever steps are necessary to
ensure that the conflict is managed in an appropriate manner.

Meeting attendees, aware of a real or potential conflict of interest of another person at
the meeting, have a responsibility to bring this to the notice of the chairperson.

Evaluation and mitigation of conflict of interest
Upon disclosure of a conflict of interest in relation to a matter being discussed at a
meeting, the attendees at the meeting shall evaluate the nature and significance of the
conflict. The evaluation may include consideration of:

e The nature and extent of the conflict.

o Whether the conflict will realistically impair the disclosing person’s capacity to
impartially participate in decision making.

e The potential impact on Scouts Tasmania.

e Whether the conflict needs to be simply documented or whether measures to
address the conflict need to put into place to preserve Scouts Tasmania’s integrity
and interests.

If measures are necessary to address the conflict, those present at the meeting (by a
majority vote) must determine whether the conflicted member should:

¢ Not participate in discussion on the matter.
¢ Not participate in voting on the matter.
e Leave the meeting during discussions and voting.

Recording of conflict of interest
Any declared conflicts of interest at a meeting must be documented in the minutes of
the meeting. Where members abstain from voting due to a conflict of interest this must
also be noted in the meeting minutes.

Related policies and resources:
e Organisation Information
Adult Membership
e Complaints, Dispute Resolution and Misconduct Procedures
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