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Communications

Defined terms
Please refer to the Glossary to TOPS for definitions of key terms and concepts used
throughout this document. Terms in italics are defined in the Glossary.

2.1

Communications

Communications with State Office
The postal address of Scouts Tasmania is The Lea Scout Centre, 330 Proctors Road,
Kingston, 7050.
Unless otherwise stated, communication with State Office should be via e-mail to
tas.bhg@tas.scouts.com.au
Letters sent to the State Office should be marked "for the attention of" the particular
person or position.
All correspondence with the State Executive Committee must be addressed to the
State Office Manager.
Where communications have been sent by email to the State Office Manager, Chief
Commissioner, or members of their team, it will be the responsibility of both the
sender and receiver to determine whether a copy of the communication should be
lodged with the State Office.

2.2 Communications with National Headquarters or another State Headquarters

2.3

Any adult member wishing to contact a member of National staff or another State
Headquarters should first consult the State Office. All communications with National
Headquarters or another State Headquarters must be sent via the State Office
Manager or their delegate, except for State Commissioners for the purpose of
undertaking their role or where a member has been delegated to by a State
Commissioner or the State Office Manager.

Communications with the Chief Scout (Governor of Tasmania)

Only the Chief Commissioner and the State Office may communicate directly with the
Chief Scout. Any invitations to the Chief Scout from Districts or Scout Groups must be
approved by the Chief Commissioner and extended by the State Office on behalf of
Scouts Tasmania.

2.3.1 Delegation for events
The State Office Manager may delegate authority to an officer appointed by the
relevant organising event committee.

2.3.2 Limit of delegation.
Delegation is for the purpose of liaison with the Chief Scout’s aide-de-camp on
operational matters relating to the attendance of the Chief Scout at the event.

2.3.3 Approval of event protocols
e Any running sheet for a Scouts Tasmania event must be approved through
the State Office Manager.
¢ Any running sheet for a joint Scout/Guide event must be approved through
both the State Office Manager and the Guide State Office.
¢ All operational matters at the event are the responsibility of the authorised
officer of the organising event committee.
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e Thank you, letters are to be directed, through the State Office.

3 Publicity and Public Relations

3.1

3.2

3.3

Publicity

Publicity involves disseminating Scouting news across various media platforms.
Positive Scouting news related to events at State, District, or Scout Group levels
should be managed appropriately. A copy of any media coverage must be sent to the
State Office promptly. Scout Groups and Districts are encouraged to appoint a
Publicity representative. For social media matters, refer to the Social Media Policy
below.

Public Relations

Public relations build on publicity and present the community with a long-term image of
Scouting. Members of the Association can improve the image of Scouting by ensuring
members are seen in the community as active, enthusiastic, and disciplined, and that
Scout Group property is viewed as well-used, well-maintained, and respected.

When in uniform or at a Scouting event, individuals are responsible for behaviour that
enhances Scouting.

Public Statements

Policy & Rules Policy 8.3 states that "No member of Scouts Australia may express
opinions in the public press, on radio, or television on matters of Scout policy or
principle without the prior approval of the Chief Commissioner of Scouts
Australia or their delegates.”

Statements regarding Scout Group or District matters must be approved by the
relevant Group Leader or District Commissioner. All other statements must be
approved by the Chief Commissioner or their nominee.

In the event of accidents or emergencies, it is important that no statements are given
to the media until the parents of any youth member involved, and the appropriate
authorities, have been informed. Statements concerning accidents or incidents can
only be made by the Chief Commissioner or their nominee, after necessary
discussions with insurers if required. If there are possible legal implications, Leaders
should refrain from making public comments and immediately contact either their
District Commissioner or the State Office. Requests for comments should be referred
to the Chief Commissioner or their nominee. The provision of factual information to
assist authorities in dealing with an incident is permitted.

4 Communications, Forms and Records

All TOPS forms are available for viewing and/or downloading from the State Website at
https://tas. scouts.com.au, as hyperlinks within TOPS policies, or in resources in
MyScout.

5 Newsletter

A monthly newsletter, except January, is published, and emailed to all adult members.
The Newsletter is for general membership information and is available on the
Scouts Tasmania website.

Items for the Newsletter can be emailed to: newsletter@tas.scouts.com.au
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The Newsletter is also available on the https://tas.scouts.com.au to download.

6 Magazine

Scouts Tasmania publishes a regular magazine for promotion of Scouting to the
general public.

Items for the magazine can be emailed to: marketing@tas.scouts.com.au

7 Social Media

7.1

7.2

Social Media Principles
Scouts Tasmania ensures the safety of members, including online. Young people may
not be fully aware of internet risks. To help, Scouts Tasmania has created guidelines
for social media use when representing Scouting or a Group/Section/Event.
Key principles:

o Protect youth members.

o Set clear online behaviour expectations.

e Ensure respectful, relevant participation that maintains the Association’s

reputation and follows Scout Law.

Members should also read Scouts Australia’s Technology Code of Use for broader
technology guidelines within Scouts.

Social Media Policy

1. ltis important to consider that some individuals may prefer not to have their names
or photographs published on social media. Scouts Tasmania’s Privacy Policy must
always be adhered to.

2. When posting photos or other media that identify youth members, the responsible
Leader must ensure they have obtained consent from the member and their parent
prior to posting any content.

3. Scouts Australia’s Child Protection Policy must be observed in relation to social
media use. Specifically:

o Leaders or Adult Supporters should avoid being 'friends' with youth members
(other than family) on Facebook or other social media platforms. When youth
members use these platforms for communication, other adults and parents
should participate in the conversation.

e Electronic contact with youth members (such as via email, online chat groups,
or messenger) must include another adult, such as a Leader or a parent,
copied into the exchange.

4. Social media pages and groups representing Scout Groups and sections should
only represent officially recognised Scout Groups or sections by Scouts Tasmania.
The name of the page or group must include the Scout Group’s registered name.

5. Security settings for social media accounts must provide:

e Maximum protection against misuse.

e Control over membership within the group.

e At least two adult administrators with access to login credentials and
passwords, including at least one Leader.

A Leader must be appointed as the moderator for any Scout Group social media

accounts. The moderator is required to regularly monitor and moderate content on

the page/site.
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10.

If bullying or adverse comments occur via a Scout Group's social media platform,
the administrator must immediately address and remove them.

Members should refrain from entering discussions related to Scouting critical
incidents or crisis situations on social media.

Members must be provided with alternative communication methods apart from
social media. They must not be pressured to join social media or feel excluded if
they choose not to participate in social media networks.

Scouting Groups/section social media must abide by the governing organisation's
rules and encourage membership only when individuals meet the correct age and
other requirements. For example, the minimum age for Facebook is currently 16.
Members of Scouts Tasmania are representatives of the wider Association. When
using social media, they should be mindful that comments on Scouting-related
issues may be perceived as speaking on behalf of the Association.

Related policies:

e Scouts Australia Technology Code of Use

e Scouts Australia Child Protection Policy

e Child Safe Policy and Procedures

e Privacy Policy
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