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Child Safe Policy and Procedures

It is critical that Scouts Tasmania Child Safe procedures are
followed and that we meet our obligations under

The Child and Youth Safe Organisations Framework

and the

Reportable Conduct Scheme

Scouts Australia has developed a Child Protection policy in conjunction with the
Government and Childwise. All members of Scouts Tasmania are required to
comply with Scouts Australia’s Child Protection Policy.

Defined terms

Please refer to the Glossary to TOPS for definitions of key terms and concepts used
throughout this document.

National Policy

Scouts Australia’s National Policy (see P&R Policies P2.9.3 and P7.1) states that:

"The Scout Association has a DUTY OF CARE to all Members of the Movement and their
parents/guardians to ensure that no Member is exposed to physical or emotional harm".

Stated explicitly, physical, emotional, psychological, sexual abuse grooming and peer-on-
peer abuse of youth members will not be tolerated.

"The Association shall ensure when recruiting and managing Leaders and other persons
in control of or in contact with young people that this duty of care is exercised".

In Tasmania;

e All Leaders and adult members are accountable to exercise this duty on behalf of
Scouts Tasmania at all times.

o All members (18 years and over) must complete Child Safe Scouting and hold a
current Tasmanian Working with Vulnerable People card.

¢ All adults attending and supporting any Scout activity or venue or staying
overnight, (such as the Scout/Guide Regatta or other State/District/Group event)
MUST hold a current WWVP card.

e Any adult not holding a WWVP may stay at the venue but must not have any
contact with youth members, for example staying in the kitchen during a Joey
meeting. In all such instances a record of attendance must be kept and provided
to State Office at the end of the calendar year, along with all other attendance
records.

e Note: There are exemptions for WWVP Card requirements. Refer to Guide to new
WWVP Registration Requirements.
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¢ Where an event is open to the public (such as Group, District, or State AGM), a
register of all attendees must be kept, and there is no requirement for attendees to
have a WWVP card. These people must not have unsupervised contact with youth
members. All non-members/visitors must be supervised by an adult member and
wear a badge or lanyard at all times, clearly identifying them as a visitor.

3. Reporting

Where a child is in immediate danger and requires police or ambulance support

then the Leader should ring 000. As soon as practicable State Office should then be
advised.

Any adult member who becomes aware of an incident or suspected incident of child
abuse of any form must act promptly. Under Tasmania’s Child and Youth Safe
Organisations Framework Act 2023, and/or Children, Young Persons and Their Families
Act 1997, and/or Criminal Code Act 1924, leaders are required to report directly to
Tasmania Police (13 14 44), Strong Families, Safe Kids Advice and Referral Line (1800
000 123) and Scouts Tasmania’s State Office.

This includes contemporary or historic incidents.

In the instance of peer-on-peer/youth-on-youth sexual abuse, the above reporting
procedure should be followed; however, no report to the Office of the Independent
Regulator is required, unless either party is 18 year or older.

4. Procedures
Keep youth safe by:

e Adhering to the ‘two deep’ rule. Do not be alone with a child, including
transporting a child, unless they are a family member.

o If you need to speak to a child privately, speak ‘out of hearing and within sight’.

¢ Be vigilant of adult behaviour that may indicate grooming or abuse of a child

e Be aware of youth behaviour that may constitute youth-on-youth / peer-on-peer
potential harmful sexual behaviour/abuse.

o Ensure that all Leaders and Adults within Scouting do not have social media
contact, electronic communication, or other communication with youth members
without the inclusion of a parent/guardian in any such communications.

If a Leader has any inclination that child abuse has occurred:
As aresult of:

1. a child may tell you they have been abused (a disclosure — see section
below);

2. someone else may tell you a child has been abused,;

3. achild may tell you they know someone who has been abused (be aware a
child may be referring to themselves);

4. your own observation of a particular child's behaviour and/or injuries, and
your knowledge of children generally may lead you to suspect that abuse is
occurring.
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Where this occurs you need to:

1.

4.

Ensure the child is safe (if in your care);

¢ If the suspicion is with the person collecting the youth member or the
custodial parent, contact Tasmania Police and follow their advice.

o If the suspicion is with a person other than the custodial parent, immediate
contact must be made with the custodial parent.

Maintain the safety of other youth members

Provide the following information to authorities:

o the child's name, age and address;

e your reason for suspecting abuse has occurred (e.g. information, injuries,
observed behaviour);

e your assessment of immediate danger to the child, including information
about the whereabouts of the alleged abuser(s);

e what arrangements, if any, exist for the care and protection of the child?

¢ what involvement, if any known, other agencies have in dealing with the
suspected abuse or neglect issues.

Follow the legislated reporting requirements.

Direct disclosure:

If a youth member (or a past youth member) discloses information of abuse, you
must:

Actively listen (body language, empathy, non-judgemental).

Tell them, as soon as possible in the discussion, that you must report this
information.

Give them choice if they want to continue. This must be reiterated throughout the
discussion.

Ask if you can take some notes. If the youth member is not comfortable with
taking notes during the discussion, notes must be made immediately after the
meeting.

Let them speak their truth. Try not to butt-in. Try not to ask questions.
Acknowledge what you have been told and tell them you believe them.

Let them know what will happen next (for reporting) and ask if they would like to
be present while you do this.

Commence the legislated reporting process outlined above.

Continue to provide support as required.

This information must be recorded in a secure, digital, location. It is confidential and
must only be discussed with the relevant agencies identified above and the relevant
Scouts Tasmania personnel.

The safety and privacy of the child is paramount throughout any investigation.

The privacy of the alleged perpetrator must be maintained while the matter is being
investigated.

5. Grooming

Grooming can be difficult to identify by the victim, family members or other adults in
the youth member’s life. Recognising the signs early is crucial to preventing abuse.
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There are six stages of grooming:
Stage 1: Targeting the victim

The offender targets a victim by discovering the child's vulnerability—emotional
neediness, isolation, lower self-confidence, past experiences, neurodiversity, gender
fluidity, or significant health issues. Children with less parental oversight are more at
risk.

Stage 2: Gaining the victim's trust

The offender gains trust by watching and gathering information about the child,
getting to know their needs and how to fill them. Offenders mix effortlessly with
responsible caregivers. Only more awkward and overly personal attention provokes
the suspicion of other adults.

Stage 3: Filling a need

Once the offender begins to fill the child's needs, that adult may assume noticeably
more importance in the child's life. Extra attention, individual coaching, significant
time imbalance, gifts or affection may highlight a potential issue.

Stage 4: Isolating the child

The grooming offender uses the developing special relationship with the child to
create situations in which they are alone together. This isolation further reinforces a
special connection.

Stage 5: Sexualising the relationship

At a stage of sufficient emotional dependence and trust, the offender progressively
sexualises the relationship. Desensitisation occurs through talking, pictures,
perceived incidental touching, creating situations which normalise exposure of the
body.

Stage 6: Maintaining control

Once the sexual abuse is occurring, offenders commonly use the “special”
relationship, secrecy, blame and shame to maintain the child's continued
participation and silence.

Related policies and resources:

Scouts Australia Policy and Rules

Scouts Australia Child Protection Policy

Privacy Policy

Incident Reporting Procedure

Guide to new WWVP Reqistration Requirements
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