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you are viewing the most current information.
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Adult Membership

1 Defined terms

Please refer to the Glossary to TOPS for definitions of key terms and concepts used
throughout this document. Terms in italics are defined in the Glossary.

2 Membership of Scouts Tasmania

A person is a member of Scouts Tasmania if that person holds a current Certificate of
Membership issued by Scouts Tasmania.

Scouts Tasmania has two categories of membership:

e Adult Membership.
e Youth Membership. For information on Youth Membership, see Youth Membership
and Sectional Information.

3 Adult Member

An adult member is a person who has attained the age of 18 years and holds a
Certificate of Adult Membership with Scouts Tasmania. An adult member may be a
uniformed adult member or a non-uniformed adult member.

4 Categories of Adult Membership

4.1. Uniformed Adult Member
The following categories of member are uniformed adult members:

e Venturer Scouts that have attained the age of 18 years (see also Youth Membership
and Sectional Information).

e Rover Scouts (see also Youth Membership and Sectional Information).

e Adult members appointed to a uniformed leadership role as a Youth Program Leader
or as a Program Support Leader (whether at a Group, District, State or National
level).

¢ A member of the Scout Fellowship if that person also holds, or has held, a uniformed
leadership role.

e A Life Member is a uniformed adult member if that person also holds, or has held, a
uniformed leadership role.

4.2. Non-uniformed Adult Member

A non-uniformed adult member is a member appointed to a non-uniformed role in
Scouts Tasmania (whether at a Group, District State or National level).

The following persons are Adult Supporters and are non-uniformed adult members:

o Adult Helpers — these are adult members appointed to assist Leaders in the
delivery of the Youth Program on a regular basis within a Scout Group.
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o Committee Members — these are adult members appointed to provide service to
scouting through membership of a Committee (whether at a Group, District, State
or National Level).

o A member of the Scout Fellowship (if the person does not hold, or has not held, a
uniformed role).

o A Life Member ( if the person does not hold, or has not held, a uniformed role).

5 Staff

A staff member is a person employed by Scouts Tasmania, subject to Fair Work
Australia terms and conditions. A staff member may be a uniformed member if they have
also been appointed to a uniformed leadership role.

In addition to any Terms of Engagement, a staff member must:

¢ Provide a current National Police Check.

e Provide referees.

e Provide a current Working with Vulnerable People Card.

e Complete and maintain currency of the On-Demand modules
= Child Safe Scouting.
=  WHS for Scouting.
= Code of Conduct.

6 Child Safe requirements for Adults in Scouting

6.1. Registration to Work with Vulnerable People

Tasmanian legislation requires the following persons to be registered under the
Registration to Work with Vulnerable People Act 2013:

e Anyone over 16 years of age, while in Youth Helper position, Leaders, Adult
Helpers, or any parent/adult who is helping with the program.
¢ Anyone staying overnight at an activity at which Youth Members are present.

Additionally, Scouts Tasmania requires that a current Working with Vulnerable People
Registration Card (WWVP Card) be held by a member or person who is:

e Actively working with youth in Scouting.

o A member of any support area (including Committees).
e Actively involved in any meeting, event or camp.

e A member of staff.

It is the responsibility of all those required to hold a current WWVP Card to do so at their
own expense and to renew that card in a timely manner to ensure it remains current.

This is completed through an online application on the Justice website
(www.justice.tas.gov.au)

For more information about Scouts Tasmania’s WWVP Card requirements
see Child Safe Policy and Procedures.

If an adult is attending a Scouts Tasmania event at a closed location (i.e. a location that
is not open to the public) but is not a registered member of Scouts Tasmania, they must

Page 4 | Adult Membership |Version 1 |1 July 2025


http://www.justice.tas.gov.au/
https://tas.scouts.com.au/tops/Child-Safe.pdf

Scouts Tasmania Tasmanian Organisation and Procedures

be registered as a visitor, wear identification and be accompanied by an adult member
or staff member. This is a requirement of Scouts Australia’s Child Protection Policy.

A parent who needs a card because they are engaged in Scouting activities on a regular
basis must register as an Adult Helper, as must all employees of Scouts Tasmania.

Details of current WWVP Cards are held on MyScout and can be accessed by
authorised members.

6.2. Completion of Mandatory On-Demand Training Modules

To ensure that Scouts Australia maintains its Child Safe Policy & WHS compliance, an
adult member must:

e Complete the Child Safe module every 2 years.
e Complete the Work, Health and Safety module every 2 years.
e Complete the Code of Conduct module every 2 years.

Reminders are sent automatically 12 weeks before the expiry date, with reminders at 8
and 4 weeks.

A new Leader must complete these modules within 21 Days of the date of the
appointment letter.

The Chief Commissioner will suspend a person’s membership if the member does not
meet their obligation to renew any or all modules before they expire. A request to State
Office for a temporary membership to complete the modules can be provided for two
weeks only, after which membership will be terminated.

Leaders

A Leader is a uniformed member of Scouts Tasmania who holds a current Certificate of
Adult Membership, Certificate of Appointment and a Certificate of Proficiency.

Until a Leader has received their Certificate of Proficiency they will be designated as a
Trainee Leader. Trainee Leaders, when involved in the running of youth activities, must
be supervised by a Leader with a Certificate of Proficiency.

Note: When conducting scouting activities with youth members present, the activity
must be supervised by two adults, one of whom must be a Leader with a Certificate of
Proficiency. For more information on ratios see the Youth Membership and Sectional
Information policy and the Adventurous Activities policy.

7.1. Uniform, Badges, and Insignia

Scouts Tasmania adopts the national policy for Uniform, Badges, and Insignia found in
R14 of National Policy and Rules as well as in the Adult Uniform Standards.

The following local variations apply:
e Youth members may not wear the long sleeve dark blue shirt as uniform.
o Leaders may choose to wear the long sleeve dark blue shirt.
e Navy is the preferred colour for pants and skirts — particularly for formal
activities.
¢ Mixed shoulder badges may be worn as follows:
o Group Leaders may wear a pair of white shoulder badges.
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o Leader-in-Charge (Group Leaders that are also Leaders in a section) may
elect to wear the white Group Leader shoulder badge on their right
shoulder and the shoulder badge of their section on their left.

o District Leaders may wear their District's scarf and may wear the District
shoulder badge on their right shoulder and the shoulder badge of their

section on their left.

o Sectional Commissioners may wear a shoulder badge on their right
shoulder and the shoulder badge of their section on their left shoulder
¢ All Commissioners (and uniformed State Team Leaders) may wear the State
scarf. Regional Venturer Coordinators may also wear the State Scarf.
o A leader mustwear the appropriate Scarf for the event they are participating

in. For instance:

o Cub Scout leader may wear the Group Scarf at the Scout Group and at
other events where they are representing their Scout Group.

o For District or State activities, meetings, or events, Leader’s may wear the
State or District Scarf, but not when their attendance is in representation

of their Scout Group.

e Forinformation on the wearing of the Gilwell Scarf and Woggle, see the Adult

Uniform Standards.

7.2 Minimum Age

The preferred minimum age for a Leader is as follows:

State Commissioner

State Commissioner - not less than 18 years and meets
the selection criteria.
Assistant State Commissioner - Not less than 18 years.

District Commissioner

District Commissioner — not less than 18 years and meets
the selection criteria.
Assistant District Commissioner - Not less than 18 years

Group Leader

Group Leader - not less than 18 years and meets the
selection criteria.
Assistant Group Leader - not less than 18 years.

District Leader or
Program Team Member

Not less than 18 years

Joey Scout Leader

Joey Scout Leader — not less than 20 years.
Assistant Joey Scout Leader - not less than 18 years.

Cub Scout Leader

Cub Scout Leader - not less than 20 years.
Assistant Cub Scout Leader - not less than 18 years.

Scout Leader

Scout Leader - not less than 20 years.
Assistant Scout Leader - not less than 18 years.

Venturer Leader

Venturer Leader - not less than 23 years.
Assistant Venturer Leader - not less than 20 years.

Crew Leader and Rover
Advisor

The Crew Leader is the Leader elected by the Crew from
its membership.
Rover Advisors - not less than 26 years

Group/District/State
Activity Leader

Not less than 18 years and holds the endorsement for the
activity being led plus undertaking training towards full
qualification
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7.3. Appointment process for new Leaders

7.3.1 Initial meeting

When a prospective Leader starts to attend meetings on a regular basis, the Group
Leader should complete the formalities to induct them into Scouts Tasmania on an
official basis as follows:

e A private meeting should be arranged where the Aim and Principles of the
Movement and the need for the Mutual Agreement are discussed.

o The “New Leader pack” — Induction Forms should then be completed with
assistance from the Group Leader. These forms include:

"Application for Membership" (TOP 1)*

"Mutual Agreement" (TOP 3)

Mission Statement, Aims & Principles

Scout Promise and Law

Code of Conduct (now in a module)

Code of Ethics

Health Care Principles

Child Protection Policy

Interview checklist for Group Leaders

Induction acknowledgement form

Individual Adult Volunteer Plan Phase 1

O 0 O o0 O O O O O O O

These forms are available from the State Office.

e Applicant must hold a current Working With Vulnerable People Card (WWVP Card).
¢ Applicants will also require a National Police Check (see below).

7.3.2 Process for a police and referee checks

The applicant is to email training@tas.scouts.com.au for the links to an online
application. The State Office provide the National Crime Check Office with the
applicant's full name and email address. The NCC will then deal directly with the
applicant. A similar process happens with the referee checks, where the new adult
provides the referees, and a survey is sent to them, and the results are sent to the State
Office.

If a person is unable to complete an police check application online, a paper application
can be obtained through State Office. The applicant must personally process the
application with Service Tasmania.

If applicant can provide a National Police check from another organisation that is less
than 12-month-old, the applicant will not need the National Crime Check.

7.3.3 Membership application and mutual agreement process

The Membership Application Form, and the Mutual Agreement should be forwarded
immediately to the State Office.

A Team Leader is automatically assigned to the prospective Leader (usually the Group
Leader). The Team Leader will arrange to meet the applicant as soon as membership
has been confirmed to discuss and assist in the training required to gain a Certificate of
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Proficiency, Wood Badge and other opportunities available through SAIT (Scouts
Australia Institute of Training), as well as Adventurous Activities.

Please note that if the applicant is not recommended, the application should still be
forwarded to the State Office with an explanation for the decision. This will be kept on
file for future reference should it be required for any reason.

If an application is refused, the State Office, through the Chief Commissioner will
respond directly to the applicant. Confidential copies of this letter will be sent to the
District Commissioner and the Group Leader.

7.3.4 Final process

When all enquiries are completed, the endorsed Application for Membership, both
copies of the Mutual Agreement, WWVP Card and National Police Check form with
certified photocopies of ID should be forwarded to the State Office. Where an NPC was
completed online, ID copies is not required.

A “Welcome Letter” with the Leader's copy of the Mutual Agreement attached and a
Certificate of Adult Membership will be forwarded to the new Leader with copies of the
letter to the relevant Group Leader, Team Leader, District Commissioner and relevant
Sectional Branch Commissioner.

Please note that the welcome letter will not be sent until the State Office has:
e Received clearance and a copy of the current WWVP card.
e Received and reviewed the National Police Check.
e Received and reviewed the referee checks.

7.4 Trainee Leaders

A Trainee Leader may wear the uniform, including badges, as soon as State Office
confirmation of membership has been received, and they have been invested as a
member of Scouts Tasmania.

An investiture may be conducted by any invested member of Scouts Tasmania as
appropriate. Wherever possible, youth members should be involved in this important
milestone.

Until they have completed their required training and obtained their Certificate of
Proficiency, Trainee Leaders, when assisting with youth activities, must be under the
supervision of a Leader with a Certificate of Proficiency.

The Group Leader will monitor the Trainee Leader’s training and, when complete,
forward the signed application for the issue of a Certificate of Proficiency.

The Certificate and Gilwell Woggle will be forwarded to the relevant District
Commissioner or delegate for presentation.

The procedure outlined above will be appropriately adapted for new District and Branch
personnel.

The Chief Commissioner has the ultimate authority in Scouts Tasmania for granting
and/or revoking:

e Membership.
o Certificates of Proficiency
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o Certificates of Appointment.

7.5 Review of Leader appointment

It is important to note that a review is not the correct time to raise problems that have
not been addressed previously. It is a positive opportunity to assist a member in their
scouting role.

Certificates of Appointment are given for specified roles in the Movement for a period of
three (3) years. At the end of this period the Individual Adult Volunteer Plan Phase 3
should be completed.

If the performance of an adult member does not meet previously agreed outcomes the
Individual Adult Volunteer Plan Phase 4 should be used to document future
development aims.

7.6. Change in Leader appointment

Leaders seeking to change their appointment or to take on a secondary role need to
complete a Change of Appointment Form as well as an Individual Adult Volunteer Plan
Phase 1. For information on training requirements see the Training Policy.

Leaders should not hold two or more Sectional Leader roles, such as Joey Scout
Leader and Cub Scout Leader, simultaneously. However, if necessary to maintain the
section, an interim position may be assigned for the second role. This interim position
must be reviewed every 12 months by the Group Leader to ensure it is filled promptly,
allowing leaders to return to their primary position as soon as possible.

7.7 Previous Leader Returning
When a previous Leader returns to the Movement they must complete:

¢ National Police Check form or using the online system (if current one expired).
o Provide WWVP Card details.
o Complete compulsory online modules if it has been 2 years or more since they were
last completed:
o Child Safe
o Work Health & Safety
o Code of Conduct

On completion of the above paperwork, the applicant will receive a ‘welcome back’
letter, and they can then reaffirm their Promise.

For training requirements for a returning Leader: Refer to Training — Returning Leader

8 Adult Supporters (Adult Helpers and Committee Members)
A person may be appointed to a non-uniformed position as an Adult Supporter to assist

with either the running of the Youth Program (Adult Helper) or the management of a
scouting formation (Committee Member).
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8.1 Appointment process for Adult Supporters

An Adult Supporter must complete all the requirements of an application for adult
leadership:

o Application for Adult Membership (Top 01).
e Volunteer Code of Conduct.
¢ National Police Check.
o Referee Check. (only required for Adult Helpers and Treasurers)
e Hold a current Working with Vulnerable People Registration
e Complete and maintain currency of the On-Demand modules.
= Child Safe Scouting.
=  WHS for Scouting.
= Code of Conduct.

8.2 Adult Helpers

An adult who regularly attends and assists with the Youth Program but who does not
wish to take on the full responsibility of a Leader must be registered with Scouts
Tasmania as an Adult Helper.

An Adult Helper is not required to undertake formal Leader training however they:

o Must undertake an induction program conducted by a Leader holding a Wood
Badge relevant to that section or by a Group Leader.

o May be required, if assisting with Adventurous Activities, to complete relevant AA
training, which may be face to face and/or online.

e May choose to complete online Adult Helper Training which is available through
Scouts Australia, Adult Training and Development.

8.3 Committee Members

An adult who takes on a management role in Scouts Tasmania at a Group, District or
State level or represents the State at a National level is an Adult Supporter. A
Committee Member may choose to complete online Group Support Committee
Training which is available through Scouts Australia, Adult Training and
Development.

8.4 Restriction on membership

Under no circumstances is an Adult Supporter to be left in charge of youth members.
Youth members at Scouting activities must be under the supervision of a Leader with
a current Certificate of Proficiency.

The exception to this may occur in an emergency, in which case an Incident Report
detailing the circumstances must be sent to the State Office
(incident@tas.scouts.com.au) at the earliest opportunity.

9 AA qualified members

A person who assists with Adventurous Activities on a regular basis must be a
registered Adult Helper.
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An Adult Helper assisting with Adventurous Activities must meet the same requirements
as an Adult Helper assisting with the Youth Program.

In addition, they must -

e have completed any relevant Activity training (whether online or face to face)
and have been assessed as competent in holding an Adventurous Activities
qualification.

e be able to manage and be responsible for the activity.

Note: The Leader is responsible for the management of youth members and adults
taking part in an Adventurous Activities Activity.

A register of current AA qualified members of Scouts Tasmania is maintained on
MyScout and is available from the District or AA Team (bc.advent@tas.scouts.com.au).

10 Tasmanian Scout Fellowship

Membership of the Tasmanian Scout Fellowship (TSF) is an opportunity to remain, re-
join, or join Scouts Tasmania and participate in a wide range of activities with other
members. A member may be either uniformed or non-uniformed. See the Adult
Membership policy for more information.

A member of the Scout Fellowship is:

¢ Required to provide/maintain a current National Police Check.
¢ Required to maintain a current WWVP Card*.
¢ Required to complete and maintain currency of mandatory On-Demand

modules™:
o Child Safe Scouting.
o WHS for Scouting.
o Code of Conduct.

¢ Required to pay an annual fee as set by the State Executive Committee.

e Covered by insurance while on Scout/Fellowship.

¢ Entitled to receive the Monthly Newsletter (Electronic version only).

¢ Entitled to 12 months free membership when transferring from a Leadership or
Rover role.

e Supplied with a Fellowship badge which is worn in place of their former District
badge (if previously a uniformed member). For requirements relating to the
wearing of the badge see the Scouts Australia’s Adult Uniform Standards.

e To be invested as members of the Movement (if not already a member).

A member of the Scout Fellowship may:

e Attend scouting activities. (refer WWVP & Child Safe requirements)

e Attend social and service activities arranged through the State —Coordinator
Fellowship.

¢ May purchase a Tasmanian Fellowship scarf at cost from the State Office.

*The Chief Commissioner may exempt Fellowship members from this requirement
where the member is no longer active within the Movement, (e.g. in residential aged
care).
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If attending any Scouts Tasmania events where youth members are present an exempt
Fellowship member must be registered as a visitor, wear identification and be
accompanied by an Adult Member or Staff member.

11 Life Member

A Life Member is an adult appointed in accordance with the rules and procedures of
Scouts Tasmania in recognition of long and distinguished service to scouting.

The criteria for assessing nominations for Life Membership are:

o A minimum of 25 years of exemplary service with Scouts Tasmania.

o Recommendation from at least two current members of Scouts Tasmania
attesting to outstanding service during their active membership.

¢ Evidence of undertaking activities that have substantially benefited Scouts
Tasmania in the Youth Program area, or in the management or support of
Leaders of Scouts Tasmania at Group, District or State level or representing
the State at a National level.

Life Membership of the Association may be terminated by the State Executive
Committee on the recommendation of the Chief Commissioner.

12 Transfers

Note that under Policy and Rules, members must not (in most circumstances) hold
membership of more than one Branch.

Where a member wishes to hold membership for more than one Branch, the Chief
Commissioner of each of the affected Branches must agree and authorise the
exception.

12.1. Member transferring within Tasmania

A Change of Appointment Form (TOP 6) is to be completed by the District
Commissioner for the District into which the member is transferring and forwarded to
the State Office.

12.2. Member transferring from Tasmania to another State or Country

¢ A member moving interstate or overseas is required to fill out the necessary
forms for the State or Country to which they are transferring.

o A member may request a database printout of their positions held, and training
completed from the State Office before leaving.

o Where another State or Country requests information from Scouts Tasmania, this
will be provided by the State Office. Permission of the Leader is required before
information can be provided.

e Members of Scouts Tasmania who knew the transferring member may be
requested to provide a reference.

¢ This should be done in conjunction with the Group Leader, District Commissioner
or a State Commissioner.

e ltis essential that any such reference is honest and notes any concerns that they
may have.

Page 12 | Adult Membership | Version 1 |1 July 2025


https://scouts.com.au/members/key-resources/
https://tas-1.myscout.com.au/DocumentDisplay/448

Scouts Tasmania Tasmanian Organisation and Procedures

12.3. Member transferring to Tasmania from another State or Country

A person transferring to Scouts Tasmania from a branch in another State or Country is
required to follow the new member process. See the Adult Membership policy for more
information regarding this process.

In addition, a request to the previous State or Country branch must be made for
verification of membership and for records and/or information of their history. Information
received as a result of enquiries will be considered in assessing the application.

13 Resignations

When adult member resigns from Scouts Tasmania, the State Office should be advised
using a TOP 6.

Where possible the Team Leader should hold an exit interview to understand the
reasons for the resignation. The outcomes from an interview are to be forwarded to the
State Office at the earliest opportunity. Use of the online exit survey
https://forms.office.com/r/q6EmNiS1Eu should be encouraged.

14 Suspension and Cancellation of Membership

See the Complaints, Dispute Resolution and Misconduct Policy for Scouts Tasmania’'s
policy on the suspension and cancellation of membership.

15 Further information on adult membership

For more information on the roles of adult members and their functions within formations
see Organisation Information.

Related policies and resources:

e Scouts Australia Policy and Rules

e Scouts Australia Child Protection Policy

e Scouts Australia Adults in Scouting Standards

e Scouts Australia Adult Uniform Standards

e Adventurous Activities Policy

e Complaints, Dispute Resolution and Misconduct Policy
e Organisation Information

e Training

¢ Youth Membership and Sectional Information
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